Quarterly Performance Monitoring Report

Fourth Quarter, FY08 Ministry of Education

l.
Progress on Outcomes

A. Status of Outcomes, Progress of through the end of the 4th Qtr

MOE identified 3 Outcomes (Outcome 1 consists of 5 Output Groups, Outcome 2 consists of 5 Output Groups, and Outcome 3 consists of 9 Output Groups). This section provides an overview of the impacts and progress to date in FY08 with regard to Outputs/Output Groups in each Outcome.  

MOE Outcome 1: To Continue to Improve the Curriculum at all Levels of Education in the RMI
Outcome 1: To Continue to Improve the Curriculum at all Levels of Education in the RMI
Output 1.1.1 (Elementary Textbook Committee): Identification and purchase of textbooks and curriculum materials for elementary education
· The textbook committee is working with respective Divisions to update the MOE orders placed during quarter 3.  

· Orders for Elementary Science textbooks for 8 grades are in the working process. 

· The order for Science grade 6&7 is still bending awaiting the new textbook allocation for FY09.

· The textbooks for Social Studies and Health Education are also awaiting the textbook allocation for FY09.

Output 1.1.2 (Secondary Textbook Committee): Identification and purchase of textbooks and curriculum materials for secondary education
· No activities reported
Output Group 1.2 – Curriculum Alignment and Implementation
Output 1.2.1(Secondary/Vocational Education): Curriculum alignment for Northern Islands High School for the following curriculum

· All budget line items have been committed and until we are certain on the status of all requisitioned items and activities, reprogramming an any budget item cannot be done.

· Teachers Lesson Plans are constantly being reviewed by principal and vice principal for compliance with new curriculum benchmarks.

· Teachers develop own benchmarks in Computer Studies, Social Studies, Construction, Agriculture and Traditional Skills and prepare lesson plans accordingly.

· Curriculum Benchmarks were issued out to teachers before start of instruction.

· Principal and vice principal participated in the school principals’ institute during the summer where the idea of Vocational zing and Marshal sing the school curriculum was discussed.
Output 1.2.2 (Secondary/Vocational Education): Curriculum alignment for Jaluit High School for the following curriculum
· The principal and three other NIHS teachers were involved in the research to explore community views concerning Values Education, Marshalising and Vocationalising of the School curriculum.

· New computers for the new computer lab have been purchased. These will cater for increased number of students taking computer studies and will be used in the new computer lab.

· A new vice principal for NIHS has arrived. He attended the school principals’ institute during the summer. 

· A new Math’s teacher from Philippines arrived during the fist week of teaching.

· Another social studies teacher will arrive towards first week of October.

· Two Dartmouth volunteers are currently assisting in teaching English and Mathematic.

· The vice principal is developing academic regulations and conditions to make sure that students and teachers comply with required academic standards.

· The vice principal is developing course outlines to be used for Teacher Academy program in semester 2.

· He will also explore ways of mounting programs for Nurse Academy utilizing existing staff and Medical personnel in Wotje.

· The traditional Skills teacher with assistance of female teachers will help teach Home Economics to girls

Output 1.2.3 (Secondary/Vocational Education): Curriculum alignment for Marshall Islands High School for the following curriculum
· School had an OPEN HOUSE during Education Week. Parents and Community were invited. As one of the Vocational program’s objective, students attending Sewing and Woodwork program were able to sell them yearly school projects. The little money collected from this event was used to buy new materials.

· Some of the students at the twelve grade level were fully involved in installing the schools networking system. Additionally, the same students were contracted to build a new administrative friendly use database system.  Library has 10 computers on line for students’ research, the administration office computers and the teachers’ computers in the conference room are all networked together. In fact, an IT person was hired and trained to keep the networking system running. The New School Database (File Maker 8.0) is use now and ready for the new school year. 3 Computer Students did the school registration for the SY2008-2009.

· At the end of the school year, nine of the students graduated during SY 07/08 were awarded scholarship to study abroad. Four seniors were awarded the Taiwanese Scholarship and the five were awarded the RMI scholarship to attend Palau Community College. Additionally, one of the graduating seniors was short listed for the Bill Gates Scholarship.

· The MIHS continues to provide numerous programs to help students with their academic endeavors. In SY 07-08, 161 students graduated from MIHS. Of the number of students graduated, the MIHS had a four Week-Summer School aiming at the Grade 10 students with a GPA below 2.00. Additionally, the MIHS had to retained four students in Grade 9; 278 students were promoted to Grade 10 for the next school year.

Output 1.2.4 (Secondary/Vocational Education): Curriculum alignment for Laura High School regarding the following curriculum
· 9th grade- agriculture classes at LHS are now being implemented at this SY08/09. the health program is still pending until phase 3 of the construction is completed. All other 9th grade curricular programs have been aligned and are now practically align with the newly drafted curriculum. 

· The teacher academy program is now fully implemented and students are now complementing on it.

· Aquaculture, Electricity, and Woodworking are awaiting the completion of phase 2 of the construction project.
Output 1.2.5 (Secondary/Vocational Education): Curriculum alignment for Kwajalein High School regarding the following curriculum
· 4Q

Output 1.2.7 (Elementary Education): Align/implement elementary curriculum and conduct training as necessary on the elementary curriculum
· Curriculum Development 

· The Social Studies and Health Education curriculum standards for grades K-8 are now completed and ready for teachers’ pilot after a fine review by the curriculum review committee and PRE L. The Marshallese Language Art curriculum standards have also been reviewed and are available in grade K-10.  The review committee and the MLA specialist are now developing the standards for grades 11 and 12.

· Curriculum Training

· The following is a final detail on the Curriculum trainings that took place at the end of Q3 and the beginning of Q4:

· 115 teachers and school leaders took part in the curriculum standards training for cluster 1 (grades k-3);

· 115 teachers and school leaders took part in the curriculum standards training for cluster 2 (grades 4-6); and

· 120 teachers and school leaders took part in the curriculum standards training for cluster 3 & 4 (grades 7 to 12).

Output 1.2.8 (Elementary Education & Special Education): Increase the number of Special Education teachers in the Elementary schools (focus on Deaf/Hard of Hearing, Blind, and Related Services Assistance [RSA] programs).
· Special Education teachers and regular teachers participated in a workshop sponsored by the University of Hawaii and Pacific Outreach Initiative. This workshop was mainly for the teachers who are providing services to deaf and blind children.

· MOE Area Specialists, and Special Education Specialists, continued to participate in the Alternate Assessment based on Alternative Assessment Standards (AA-AAS).

Output 1.2.9 (Special Education & Elementary Education): To provide Special Education and related services to ensure free, appropriate public education to all eligible children and youth ages 3-21  
· Special Education program conducted summer training for all school principals, special education teachers, and also regular teachers who are providing services to children with disabilities.

· Special Education teachers participated in the Pacific Educational Conference which was held in American Samoa.

· Special Education teachers including the regular teachers attended the Deaf/Hard of hearing training in Honolulu, Hawaii

· Special Education teachers participated or enrolled at the College of the Marshall Islands summer courses.

· 10 Special Education teachers graduated with AS degrees from the college of the Marshall Islands.

Output Group 1.3 – Curriculum Standards and Training
Output 1.3.1 (Elementary Education + Secondary Education): Develop and disseminate elementary and secondary curriculum and NVTI curriculum
· The MOE has completed and distributed to all school leaders and cluster leaders the copy of the newly revised curriculum during the Curriculum Rollout training during the summer. The updated documents were also share and further review with all school principals during the Principals Institute in August
Output 1.3.2 (Elementary Education): Standards based elementary curricula integrated with teacher pre-service and in-service training arrangements including SIOP training
· The PREL’s SIOP training model continues to provide immeasurable contribution to the MOE’s overall objectives. This model was used during the curriculum trainings for teachers and school leaders that during the summer institute and the On-site training visit.  

Output 1.3.3 (Secondary Curriculum): Coordinate effort to review recently re-formatted secondary core curriculums as well as the Computer Technology curriculum, and training of teachers to align curriculums with new textbooks. Develop “course descriptions” for all courses offered in the secondary schools and coordinate efforts to expand music and arts programs
· No report submitted 

Output 1.3.4 (Secondary Education: Support and coordinate the ongoing efforts to develop, pilot and implement grades 10th & 12th national examinations
· No report submitted 
Output 1.3.5 (Secondary Education): Support and assist MIHS in its ongoing effort to gain WASC accreditation
· The accreditation for the MIHS continues to be in the process of its final stages of “SELF STUDY”.
Output 1.3.6 (Secondary Education):Conduct school site visits (at least 2 to JHS & NIHS, 1 to KAHS, and 4 to Majuro schools and provide support and assistance to secondary schools and promote planning, discussion and development of TVET (framework) in the schools
· No report submitted 
Output Group 1.4 – ECE Program/Curriculum Development
Output 1.4.1 (Early Childhood Education): Expand Kindergarten Program to include those schools that do not have kindergarten program
· A new Kindergarten classroom on Jabo Elementary School is now under construction. Building materials for two additional Kindergarten classrooms have been shipped to Enekoion and Mejrirok elementary schools.  The Early Childhood and Elementary Division are working with the division of Property and Maintenance on building the new sites.  
Output Group 1.5 - Statistics and Baseline Data
Output 1.5.1 (Policy/Planning/Brenda): Expand and improve information management, data collection and management information systems for curriculum development and needs at all levels of education

· The MOE continues to improve the collection and the interpretation of data coming into MOE and going out of the MOE.

· New school enrollments for all schools will be collected during the first quarter of next school year.

Outcome 2: Improve Effectiveness of RMI Education Staff and Teachers for all Areas of Education
Output Group 2.1 - Staff Development and Qualifications
Output 2.1.1 (Administration): Implement strategic plan 2007-2011to increases the effectiveness of MOE  

· The MOE’s new strategic plan is now fully implemented. 

· The personnel office continues to collect information on data regarding information on teachers and MOE staffs.

Output 2.1.2 (Administration/HR Development): To provide training and developmental opportunities for all non teaching MOE staff/headquarters
· The MOE continues to provide training to its non teaching staffs. The trainings were intended to improve the effectiveness in executing their required responsibilities in providing quality services.
Output 2.1.3 (Administration/Staff Development): To provide training and developmental opportunities for school principals and office staff  

· During the period reported, the Ministry provides various trainings to principals and teachers. These trainings are intended to improve their credibility to better provide quality education. 

Output 2.1.4 (Testing): Continue testing teachers in English and Math during summer teacher sessions in Majuro  
· MISATs Results  for grades 3,6, 8 are completed (analysis)

· MISATs results for grades 8 were shared during Principal Institute and Teachers Assembly in July 08.

· The teachers’ tests are currently being processed and analyze. The results will be available for next quarter.

· The data for MISATs, PILL and teachers results will be incorporated into the MIS system beginning of next quarter since the results have just been completed.

· The testing department has completed constructing the Math and Science tests for 3 & 6, and new high school test (English, Marshallese, Math, Science, Social Studies).These tests are being trial and will be finalized for use in May 2009. 

· The high entrance examination will be the only instrument that will be used for grade 8 to enter the public high schools. 

· The testing department is now currently working on alternate handbook for teachers, the handbook will be use to guide students with disabilities- administer MISATs to students with severe disabilities.

· The “accommodation handbook” is complete, is for students with less than severe disabilities (Special Ed students).

· Due to the vacant position of the MIS Director for 6 months the collection of the textbook inventory, data on procurement and supply, develop procedures and forms, develop a menu on data and statistics were not completed. There were no activities were undertaken to address these objectives. With the new director in place, all activities and objectives are expected to continue by next quarter. The MIS director was placed mid in August 08

· The office of MIS is considering switching from Black Baud to PEDM S (Pacific Entity Data Management System) due to the terms that it is cost efficiency and user friendly.

· IT department have started visiting the schools on island to assist them with equipment maintenance such as repairing.  Outer islands visitations have not yet been assessed due to the lack of transportation.

· The Policies and Procedures Handbook has been distributed for review. It is now waiting further review and approval.

· Action memo for the purchase of Financial Edge is still under review by the Budget Office.

Output 2.1.5 Administration/Personnel/Staff Development: Continue to develop and implement training programs for Marshallese elementary teachers and Secondary teachers specifically for teachers to obtain AS/BS/MA degree and improve teaching skills
· The MOE continues to provide quality training to all teachers and principals. During the summer, teachers and principals gathered on Majuro for about two months to attend various trainings. These trainings were intended to enhance their teaching skills and understanding of how important their responsibilities are to the RMI 
Output 2.1.6 (Curriculum Instruction and Assessment): Continue to build skill profiles of all teachers through on-going summer school and establish “effective teaching skills programs” with a focus on improving teaching skills and instruction content
· The MOE continues to provide training for teachers through the MOE’s In-service programs at CMI, BYU-Hawaii, Park University, and University of South Pacific-Majuro. New enrollments and graduates on the program will be provided during quarter one of next fiscal year.
Output Group 2.2 - Remuneration and licensing of teachers and staff  
Output 2.2.1 (Staff Development/All Divisions): Implement Plan for Integrated Teacher Certification, Teacher Salary and Teacher Management System
· The MoE continued to implement the idea to incorporate teacher certification, teacher salary and teacher management system. It is essential that teachers in the system are highly qualified.
· The newly hired personnel officer continues to review and input teachers’ information into the Ministry’s database system for accurate tracking and reporting purposes.
Output Group 2.3 – Mentoring
Output 2.3.1 (Elementary Education): Subject area specialists/teacher trainers to train teachers in outer islands with regard to specific subject matter improvements
· During the period reported, the MOE continues to provide On-site training and school visits to the public schools on Majuro. These trainings and site visits were minimal due to ongoing fuel crises facing the RMI. The allocated budget for the visits was reprogrammed to cover the Ministry utilities bills. 

· However, the Curriculum Specialists were able to conduct on-site training to the following  primary schools on Majuro, Laura elementary, Woja elementary, Ajeltake elementary, Rairok elementary, Rita elementary, and Ejit elementary.  

· On-site trainings to Delap elementary, Uliga elementary and Middle school are scheduled to take place in October and November.

Output Group 2.4 – Teacher Absenteeism
Output 2.4.1 (Teacher Absenteeism Team): Managing/enforcing teacher absenteeism and teacher performance
· The MOE continues to enter data in the Blackbaud system for future use and reference. Installation of Time-Clocks at the schools on Majuro and Ebeye are pending until funds are available.
Output Group 2.5 - Statistics and Baseline Data
Output 2.5.1 (Policy/Planning): Improve information management, data collection and management information systems for teacher and education staff performance at all levels of education
· The MOE continues to collaborate with other divisions on inputting and analyzing the data regarding information on teachers and other MOE staffs. The Office of Personnel was assigned to this task due to confidentiality of information.
Outcome 3: To Improve Student performance and Learning Outcomes through Effective Program Delivery and Community Involvement
Output 3.1.1 (Community Involvement Team + PREL): Expansion of “Cluster PTA” which encourages parent/family involvement in Majuro and strengthening PTAs in other school locations.  Assistance from RMI PREL Service Center Offices in overseeing program
· No Reports
Output 3.1.2 (Community Involvement Team + PREL): Provide school-based training to school-community improvement partnership teams including the development of an elementary school handbook in Majuro
· No reports
Output 3.1.3 (Administration): Support community relations activities to strengthen MOE communication and relationships with schools and communities
· During this quarter, the MOE collaborated with other divisions on ways and means of improving and strengthening the education system in the RMI.

Output 3.1.4 (Administration and Logistics): Continue the work of Media office
· The usefulness of media continues to be an important element to the MOE’s priority activities.
·  During the period reporting, the MOE continues to work on the website, and on improving all activities under the media division. 
· The media department continues to be the vocal point of communication between the MOE and the general public on the MOE’s daily activities.

Output Group 3.2 – Research and Program Funding Prioritization
Output 3.2.1 (MOE Finance): Ensure SEG funding supports priority education needs including the ECE/ Kindergarten program in Majuro and Ebeye
· The Ministry of Education continues to use the one-year cycle Portfolio in the management of the Supplementary Education Grant (SEG) to maintain financial support to appropriate projects and programs as stipulated in the Compact and the Fiscal Procedures Agreement (FPA).

· A call for the integration of the SEG with the Compact Sector Grants was agreed upon during the SEG summit in January 2008. This will guarantee better coordination of how funds are use and expended to meet expected output activities and outcomes.

· Monthly meetings between DOI, MOE, and MOF continue in the 4th quarter to discuss, review, and prepare fund drawdown needs of the Ministry.   

· During the quarter, work on developing the one-year cycle budget plan for the SEG 2008 continues with a few revisions made on the plan. Although the approved amount for the SEG 2008 is $5,895,667, $6,000,000 was budgeted.       
Output 3.2.2 (MOE Finance + MOE Grants): Coordinate and Communicate budget (and grant opportunities) with individual schools  

· MOE budget office continues to supply updates on remaining balances and spending to schools and programs on an ‘as needed’ basis. 

· Budget office continues to make every effort possible to ensure funds are allocated for set priorities and targets as identified in the 3 year rolling strategic plan.

· Coordination between the MOE and MOF on budget activities has slightly improved as a result of improved collaboration.

· The Grant Writer position is yet to be filled. 

· There is still the need to improve the coordination and communication on available external funds to the schools. 

· Available external grants for FY 2008 are as follows:

· A grant from Japan Grassroots for the Woja Elementary School expansion.

· UNESCO participation program for school-community projects.

· PRIDE funding for MOE teachers training and educational research initiatives.  

· EU funding for schools solar projects

· Provision of available US federal grants (Special Education & School Health)

· Continued work on the development of the FY09 Portfolio Budget Statements.

· Budget consultations with Cabinet’s budget committee and DOI was held in July  

· JEMFAC meeting in August for finalize the FY09 compact sector appropriation.

· Fiscal year 2009 budget adopted by the Nitijela and put into effect October 1, 2008.

Output 3.2.3 (MOE Finance + MOE Procurement + IT): Implement a comprehensive tracking process to monitor/follow-up on the procurement process
· Continues the implementation of the in-house tracking system for processed purchase requisitions and travel authorizations in order to gain the capacity to follow expenditure trends for budget forecasts.

· Continues to expand features of the tracking system to make better analysis of budget expenditures.   

Output 3.2.4 Policy/Planning: Conduct research in policy and planning issues affecting education in the RMI
· The director is currently involved in the Life Skill Value Research which is sponsored and funded by RPEIPP at USP. The research has started in early July and it is expected to be completed in December 08
Output Group 3.3 – Testing Performance
Output 3.3.1 (Policy/Planning): Implementation of testing schemes at grades 3, 6 and 8 to measure student achievement (MISAT) and PILL

· The just completed math and science tests for 3&6 and the high school entrance have been trail and the results are being analyzed to refine these tests before they are finalizing for use next spring.

· The tests results from Marshall Islands English Literacy Test (MIELT) are being analyzed and the results will be submitted to the Secretary, Personnel Office and MIS.

Output 3.4 – Counseling and Enrichment
Output 3.4.1 (Curriculum Instruction and Assessment): Continue to build teacher capacity (K-12) in the area of counseling to promote student development in all areas  
· No report submitted 
Output 3.4.2 (Curriculum Instruction and Assessment) :Expand school enrichment program for after school activities
· The MOE continues to provide and extra curricular activities at the public schools on Majuro. 

· In Q4, the School Enrichment Program (SEP) provided sports tournaments and clinics; Health & Fitness Workshops and tutorial programs to children.

· SEP continues to work with PSC to hire a Computer instructor who can teach full-time at the computer laboratory at Majuro Middle School. 

Output Group 3.5 – Student Retention and Truancy  
Output 3.5.1 (Policy/Statistics): Continue to collect data at elementary/ secondary level to determine the exact number of students who drop out of school (by semester) and the reasoning
· Data collection of student dropout/retention for SY 07-08 is complete for MOE to continue its planning and implementation for next fiscal year.  Data is submitted in this report.

Output 3.5.2 (Truancy Team/Elementary/ Secondary & Policy): Revise and enforce truancy policy at both elementary and secondary levels
· Plans are in placed for the establishment of a Ministry’s Truancy Committee.  Part of the plan is also to develop the elect a chair and for the development of its roles and responsibilities.   
· This will be accomplished at the beginning of the 1st quarter in FY 2009.
Output Group 3.6 - School Feeding Program
Output 3.6.1 (Administration): To continue ongoing school feeding programs, at all Majuro and Ebeye elementary schools and all secondary schools in the RMI including NVTI and Middle school
· The MOE conducted an evaluation on the effectiveness of the Food program services in the Elementary Schools and the High Schools on Majuro and Ebeye. The findings were:

· The service was not satisfactory

· Menus on the contracts were not followed.

· The MOE has taken few steps to ensure that same problem does not occur during the next school year. The program will be closely monitored to ensure all procedures/guidelines are met by the contractors. The MOE’s In-House bid committing is currently screening new applicants who applied for the food service program. The screening process for awarding new food contractors focuses more on responsibilities and being accountable. 

Output Group 3.7 - Administration and Personnel
Output 3.7.1 (Administration): Coordinate and Manage Personnel and Organizational polices and programs
· The MOE continues to recruit highly trained and qualified teachers to fulfill the MOE’s overall objectives. Additionally, the MOE continues to provide quality trainings to all teachers and principals both in the outer islands and on Majuro and Ebeye.
Output 3.7.2 (Administration): Coordinate and Manage MOE polices and programs
· During the quarter reporting, the MOE started reviewing the effectiveness of the current policies of the Ministry. Additionally, the MOE examines the impacts the current policies have on the overall education system the Republic.
Output Group 3.8 - School facilities and Transportation
Output 3.8.1 (Property/ Maintenance): Purchase and maintain school buses to assure that each student is provided transportation to school
· The MOE continues to prioritize the daily maintenance of the school buses and other MOE vehicles. During the period reporting, the division of Property and Maintenance continued its regular tun-ups on all the ministry’s vehicles. The division provided tune-ups for four school buses and the vehicles own by the following schools:

· Rita

· Delap

· Woja

Output 3.8.2 (Property /Maintenance + Elementary Education): Assure all elementary,  high schools and vocational schools are maintained on a regular basis and  have basic facility requirements
· During the period reporting, the division of Property and Maintenance work on the school sites doing repairs and other maintenance works. 

· The division is yet to develop a tracking system to keep records of all the MOE’s inventories. This is going to be our priority for next fiscal year.

Output 3.8.3 (Property/ Maintenance): Upgrading of schools through construction of new facilities in the schools or expanding equipment availability
· The Division of Property and Maintenance continues to collaborate with the schools on the need to provide more classroom furniture and repairman at the school sites when it’s needed. During the period reported, the division visited the schools at Ajeltake, Woja, MIHS, Rairok, and Rita to accommodate their needs as requested.
Output 3.8.4 (Property/ Maintenance): Ongoing maintenance at all schools, MOE administration office, and MOE vehicles
· The Division of Property and Maintenance provided maintenance and repairs at the main Administration office building. The works range from cleaning the air conditioners to repairing the doors and the windows.

· The division also provided regular tune-ups to two vehicles used by the administrations
Output Group 3.9 - Statistics and Baseline Data
Output 3.9.1 (Policy/Planning): Improve information management, data collection and management information systems for student and teacher performance and maintenance records at all levels of education
· Data collection of student dropout/retention for SY 07-08 is complete for MOE to continue its planning and implementation for next fiscal year.  Data is submitted in this report.

· It is anticipated that by next school year, MIS will continue to find schemes that will help improve the Ministry of Education in future planning and implementation.

· The Ejit Pilot project, after some Internet connection delay, is now ready to move forward with training of the school’s staff with inputting of school data directly into the Blackbaud database at MOE’s main office in Delap.

· RMIMOE website, with assistance provided by PRIDE, has been upgraded and is now awaiting contents to be provided by the various departments and divisions within the ministry.

· The Ministry’s main office Internet connection has been upgraded from 128k to 512k.  The speed improvement will improve productivity as people will spend less time “waiting” and more time working.

· Progression of students to a higher grade level is being processed in the Blackbaud database.

SEG (MOE Outcome 5): To Supplement Education Funding
Output Group 5.1 – Instructional Materials
Output 5.1.1: Elementary textbooks and other curriculum materials  

· The textbook committee is working with respective Divisions to update the MOE orders placed during quarter 3.  

· Orders for Elementary Science textbooks for 8 grades are in the working process. 

· The order for Science grade 6&7 is still bending awaiting the new textbook allocation for FY09.

Output 5.1.2: Elementary Supplies, Materials, Instructional Aids and Instructional Interventions  
· The textbooks for Social Studies and Health Education are also awaiting the textbook allocation for FY09. Textbooks for MLA will be produced and distributed next school year. 

Output 5.1.3: Textbooks and other curriculum at the secondary level 

· With the arrival of new World Geography textbooks, students will have better understanding of the subject. Additionally, Pacific Studies was integrated into the newly revised curriculum to complete the transitional as required under the new curriculum. More new textbooks are being use in the classroom. Following are the textbooks:

· IT textbooks & other computer texts

· World History

· Civil and Governmental textbooks

Output 5.1.4: Secondary Supplies, Materials, Instructional Aids and Instructional Interventions
· The Division of Secondary Education is currently working with other divisions at MOE on how to better smoothen the order of textbooks and other school materials.
·  During the next fiscal year, the division will have a better picture of order of textbooks.

Output 5.1.5: Instructional Service Center 
· The textbooks for Social Studies and Health Education are also awaiting the textbook allocation for FY09. Textbooks for MLA will be produced and distributed next school year. 

· The textbook committee is working with respective Divisions to update the MOE orders placed during quarter 3.  

· Orders for Elementary Science textbooks for 8 grades are in the working process. 

· The order for Science grade 6&7 is still bending awaiting the new textbook allocation for FY09.

Output Group 5.2 – Early Childhood Education
Output 5.2.1: Early Childhood Education Program  
· Instructional supplies and learning materials for all Kinder centers were purchased and distributed to teachers prior to the opening of the SY in August.  

· An order for more Kinder Math consumable material from Houghton Mifflin is awaiting cabinet approval of a revised spending plan for Kindergarten program.  The consumable will be used during SY08-09.

· All of the remaining five positions for Carlos, Ebadon, Mejrirok, Tutu, and Enekoion are now opened and the Ministry is recruiting qualified teachers for these posts.

Output Group 5.3: Supplemental Programs
Output 5.3.1:Music/Art Program  
· The MOE is working on a plan of action for this new fiscal year to put the National Band back in action.  Additionally, the Ministry will also present its plan of actions for the National Band prior to executing such activities.

Output 5.3.2:Close-Up Program  
· The Close-Up program did not have any activities since activities are planned according to the international close-up program and the local close-up program. These programs took place during the first and second quarter of every year.

Output 5.3.3: School Enrichment Program  

· The SEP program has been an instrumental part in providing extra curricular activities for students at the Public Schools on Majuro. SEP provided extra curricular activities during Q4 which include the followings:

· Every after school, Activity Coordinators gather and encourage children to play indoor games like table tennis, and dart, outdoor games like basketball, soccer, volleyball and baseball. 

· Compensate for the lack of Physical Education Curriculum in the schools the program provided summer soccer clinic for children every weekday. Invited 5 coaches to provide soccer and rugby clinic for 80 to100 children during the Summer Clinic. Sports equipments were provided for the scheduled activities. --Activity Coordinators attended a workshop to help further prepare them to provide children more education on sports and health and fitness.
Output 5.3.4: Food Program  
· The MOE has taken few steps to ensure that same problem does not arise during the next school year. 
· The program will be closely monitored to ensure all procedures/guidelines are met by the contractors. 
· The MOE’s In-House bid committing is currently screening new applicants who applied for the food service program. 
· The screening process for awarding new food contractors focuses more on responsibilities and being accountable
Output 5.3.5: High School Senior Practicum Program 

Further review, plan and implement the Senior Practicum Program at appropriate high schools
· There was no activity during the last quarter for senior practicum. Senior practicum usually takes place during the last two months of every school year.
Output Group 5.4 Vocational and Adult Education Programs
Output 5.4.1: National Training Council  
· Reports are directly submitted to EPPSO. (See outcome 8)
Output 5.4.2: National Vocational Training Institute
· The Senior Practicum program unsuccessfully carried out due to lack of appropriate internal trainings.  It has been post-pone until next school year.  

· 100 plus students from some of the Public and Private high schools in RMI took a JOCV test.  NVTI students participated in the test and some were end up in 3rd place ranking.   

· 47 students graduated this year, 9 made it to CMI, more than 10 applied for Job Corp, others are now in work force, and the rest are unknown.

Output 5.4.3: Adult Education and Literacy/(GED)
· GED report directly to EPPSO. (See CMI’s)
Output Group 5.5:  Post Secondary Programs
Output 5.5.1: National Scholarship Board

· National Scholarship Board reports directly to EPPSO
Output Group 5.6:  Staff and Program Development
Output 5.6.1: Substitute Teachers
· No report submitted 

Output 5.6.3: World Teach and Dartmouth volunteer programs
· The MOE has new volunteers for the new school year; these volunteers are contracted by the MOE through the Dartmouth and World Teach volunteering program.   

· For the next school year, the MOE has 5 new volunteers from Dartmouth who would be assigned to Northern High School and Marshall Islands High School.

· The World Teach Program has a total of more than 25 new volunteers for the new school year.

Output 5.6.4: Professional Development for MOE staff
· During the period reported, the MOE administration Office works with other respective divisions to provide quality training for the teachers. Additionally, opportunity was given to more than 10 teachers and school staffs to further their education outside of the RMI. These efforts are to increase credibility of the teachers and school staffs to better provide quality education to all
Output 5.6.5: School Accreditation Program
· The accreditation of MIHS continues as one of MOE’s high priority. During the period now reporting, MIHS continues its progress of evaluation and monitoring of progress in its final stages of “SELF STUDY”.

Output 5.6.6: Transportation

· The MOE continues to prioritize the daily maintenance of the school buses and other MOE vehicles. During the period reporting, the division of Property and Maintenance continued its regular tun-ups on all the ministry’s vehicles. The division provided tune-ups for four school buses and the vehicles own by the following schools:

· Rita

· Delap

· Woja

Output 5.6.7: Program Development
· During the period reported, the MOE did not carryout activities under this output. In fact, there is plan in place to execute the outputs during next fiscal year.

ESN (MOE Outcome 6): To Supplement Ebeye Special Education Needs
Output Group 6.1 – Textbook, Supplies & Materials
Output 6.1.1: Provide textbook, supplies & materials for the schools of Ebeye
· The Kwajalein School System has opened a new position for a fiscal officer to oversee the management and financial reporting of all funds slated to the Kwajalein school system.

· The elementary administrators are now doing a physical inventory of all new textbooks elementary. This activity will help the MOE on where we are on the ordering of textbooks.

Output 6.1.2: Program Delivery for the Kwajalein Atoll Public School System

· As in previous QTR, the Public school continued to coordinate and share school supplies and services (computer training) with private schools on Ebeye to better provide quality education.

· The Kwajalein school system continues to collaborate with the appropriate divisions within the MOE on the purchasing of instructional materials to satisfy the needs of each individual student.
Output Group 6.2 – Staff Development
Output 6.2.1: To provide training developmental opportunities for teachers and administrators  
· Kwajalein continues to provide learning opportunities for its teachers and administrative staffs to better provide quality education. In fact, teachers continued to attend the In-Service training programs at CMI, USP and other higher institutes outside the RMI. 


· During the summer, Kwajalein school system send its school administrators and teachers to join other MOE Administrators and other teachers and school staffs from all the schools in RMI on various trainings during the past summer.

Output Group 6.3 – Food Program
Output 6.3.1: Continue food program at Kwajalein Atoll High School and expand to elementary schools 
· The food program continues to serve all students well.  It continues to be re-evaluated for effectiveness and improvement 
Output Group 6.4 Transportation
Output 6.4.1: Provide adequate transportation for Ebeye students

· Proper transport of students within Ebeye and between Ebeye and Gugeegue 5 miles north of Ebeye joined by a causeway continues.

· With the arrival of the two school buses, Kwajalein Atoll High School students continue to attend classes daily.

· Daily recording of vehicle routes continues; the Kwajalein school system continues its regular tune-ups for school vehicles.
Output Group 6.5 Early Childhood Education
Output 6.5.1: Adapt and expand previous Head Start program to the MOE universal Kindergarten on Ebeye
· Although the lunch program for Kwajalein  public schools was established, schools on Ebadon did not have lunch program during SY07/08 due to transportation problems. 
· The problem has been resolved and there will be lunch program on Ebadon during this new school year. The other elementary schools continued with the lunch program.

· A new Kindergarten teacher was hired and sent to Ebadon elementary school.
· Hiring of new Kindergarten teacher for Carlos elementary is in the working process
Output Group 6.6 Equipment and Repairs
Output 6.6.1: Ongoing maintenance at all Ebeye schools and on all MOE vehicles
· There is a continuous service of all vehicles.  As a result, a few vehicles are due to be surveyed by the Procurement and supply office before they are actually disposed of.

· Currently, there is still a bit difficulty in maintaining and repairing the elementary school property due to unforeseen glitches within the local hierarchy arrangements. 

Output 6.6.2: To ensure all Ebeye schools have equipment for classroom and building needs
· The administration of Kwajalein school system worked on purchasing the following important items for the system:

· 500 student desks

· 1 generator

· Materials to repair classrooms & other school properties

· New equipments and school supplies have arrived and ready for the new school year.

Output Group 6.7 Post Secondary

Output 6.7.1: To provide additional post secondary scholarships to Ebeye students.
· This money is automatically transferred out to the Office of RMI Scholarship and the activities concerning this output are reported by the Office of Scholarship’s.
NSB (MOE Outcome 7): To Provide Financial Assistance to Qualified Students to Pursue Educational Opportunities
Output Group 7.1- Scholarship Recipient Enrollment
Output 7.1.1: Increased number of qualified students going abroad; and ensure that public is aware of the availability of the scholarship fund, the application submission deadlines, and the eligibility requirements
· Board held 3 meetings during the 4thQ to evaluate scholarship requests

· Orientation Session was held with new scholarship recipients. 
·  Goals of orientation were to 1) inform students of their obligations as recipients – to fully explain that money awarded to them is a “loan” which required their returning to RMI to work after completion of their studied program. 2) explain the rules & requirements to maintain in the Program 
Output Group 7.2 –Awarding Scholarships
Output 7.2.1: Scholarships awarded as per allocated funds and in accordance with all applicable regulations  
· Board continued to award scholarships to students.  

· 58 were awarded under the Compact Fund

· 8 were awarded under the ESN Fund

· were awarded under the  SEG Fund
Output Group 7.3 – Monitoring
Output 7.3.1: Monitor the progress of all awardees while in school and repayment information upon completion of their training
· Conversion of $199,300.70 worth of students’ loans to grants was made
· Continued to work with the Public Service Commission in trying find employment for returning graduates

· Action plans for loan collection were established – to be implemented during 1st Q2009 

· work with Attorney General’s office in trying to collect past due student loans

NTC identified 1 Outcome consisting of 5 Output Groups. This section provides an overview of the impacts and progress to date in FY08 with regard to Outputs/Output Groups in each Outcome

NTC (MOE Outcome 8): Continued Coordination and Improved Performance of Schools and Training Providers

Output Group 8.1 – National Training Policy Revision and Implementation
Output 8.1.1 Basic Education, Life Skills, & Sustainable Livelihoods: Increased literacy, improved life skills of school drop-outs, and increased skills needed for entrepreneurialism and micro-enterprise development in the Outer Islands and implementation of national inter-agency non-formal training plan
· Pneuma Ministry:  First phase completed.  15 of 63 received awards during the 1st awarding ceremony. 
·  All other 48 students were referred to second phase.  Of 48 registered, 43 remained active since summer to end of September, but the most active number is between 23-33 attended classes each days.  
· USP Basic Education & Life Skills:  A total of 21 out of 32 students completed and received certification of completion.  Of 21, only 10 took the RMI and U.S. GED Tests administered by GED Program. 
· Juren Ae Handicrafts Training: Phase II Completed with 15 of 16 completed received Certificate of Completion.  Phase III - A total of 17 new trainees have been recruited for the last portion of the Handicraft Training.  Program began on September 1 for 3 months period.
·  Juren Ae Sewing Class:  Phase II Project completed with 14 of 15 completed and received Certificate of Completion.  A total of 17 new trainees have been recruited for the last portion of the Sewing Training.  Program begun on September 1 for 3 months periods.
· YTYIH Agricultural Training:  Project started in September.  A roster indicated a total of 66 recruited.  Of this number 46 are eligible candidates to participate in the Food Production Project with respect to ages required.   Other 20 are those between 25-46 years old and are going be financed/stipend by Service Providers.  The trainees are now in 2 weeks training session in the CMI Arrak Campus learning soil preparation, mulching, seedling, and planting conducted by Land Grant and MoR&D staffs.
Output Group 8.2 – Coordination & Improvement of Training Programs   
Output 8.2.1 Technical & Vocational Skills, Employment & Ethics: Increased level, range of technical skills, ability to forecast labor market demand, knowledge of career options, & ability to match employer and employee needs

· WAM Traditional Vocational Training Project recruited 22 trainees, 7 female. Training to start 6 October 2008. 

· YTYIH Computer Training:  2 of 10 completed the Computer Training Program which ended June 20, 2008.  1 entered employment (Mary Jieata) at YTYIH Office as Program Assistant and the other trainee (Freeda Reiher) is still unemployed.  The rest dropped due to conflict of time with their employers’ working hours. 

· YTYIH Accounting Training.   1 of 3 remained active and program is expected to end in December.  Classes for the accounting are held for 1-3 hour from 5-8 everyday. 

· MIDB Self-Help Housing Basic Construction Training:  Phase II - 10 of 14 trainees made to the end of the training in September 30, 2008.  3 completers & 2 Late Starter are in special contract with MIDB Finishing houses’ roofs framing to installing tins.   NTC will make the certification of completion for those completed from previous training until the last one.  2 of the current completers will return back to the MIDB SH Phase III to become an Assistant Trainer.  Also the MIDB-SH Management & Trainers is asking the NTC for the other 2 completers to back in the MIDB-SH Phase III training because they are still weak and needed more skills and work experiences.  Also asking for the other 4 Late Starters to be in training for other months in order to complete the training. 

· KRS Internships:  The Firefighter trainee who was laid off from Fire Prevention Dept. has been selected and completed the 4 months training.  He is now been hired by the KRS as Full Time Firefighter.  The Dental Assistant and X-Ray Technician Interns have been recruited.  Dental training will begin in November this year and the X-Ray intern is still waiting for the new supervisor for the X-Ray Department.  Advertisement of the post has been announced and put in ad.  

· MICNGOs Internship:  One female intern began on 1 July and progress report from the MICNGOs director detailed administrative tasks learned by the intern.  Internship to end 31 November 2008. 
Output Group 8.3 – Capacity Building  
Output 8.3.1 Policy, Partnership & Development: Creation of an enabling environment, constructive strategic partnerships & NTC is appropriately structured, governed, managed & resourced to carry out its strategic plan is appropriately structured, governed, managed & resourced to carry out its strategic plan
· Off-Island Training Facilitation:
·  a) Hawaii Job Corps Training:  4 students left on 8/18/08, 3F & 1M, and on 9/15/08 1 male student left for the MIP (Marshall Islands Program – a prep program for RMI trainees in Maui);
·  b) Australian Pacific Technical College (APTC):  2 applications for training in welding were forwarded to the main (ACEM) campus office located in Fiji. 

· NTC Radio Program:  a total of 13 radio shows were produced and broadcasted via the government radio station on the following topics - NTC Objective #3, NTC Interview Marie Maddison (NTC Strategic Plan), NTC-Employment & Ethics, NTC Interview BOMI Personnel Manager Baybelline Phillip on Work Ethics, NTC Interview JCP Graduates who are in college, NTC Interview MEC Berman Laukon on work ethics, Tourism Related Opportunities, Tourism Related Opportunities/Key Collaborators, Agriculture Related Opportunities/Key Collaborators, Agriculture Related Opportunities/Key Collaborators (Repeat), NTC Interview BOMI Matilda Johnson (Micro Credit Scheme Loan), Interview with RMI SBDC Director Anel Philimon, 1st Report on Consumer’s Dept.

· 3)  New Initiative:   In response to the National Declaration of Economic Emergency, the NTC Board issued a 4th priority training area, which is on Agriculture and Food Production.  YTYIH, a NTC Training Provider for youth, was awarded a grant to work with the Ministry of Health, Ministry of Internal Affairs, Majuro Atoll Local Government and CMI Land Grant Program to develop and pilot an agricultural training program with the hope to begin producing food for consumption and sustainable livelihood, and at the same time provide agricultural training skills to the unemployed and out-of-school youth.  4) Other Initiatives:  Regarding the other 3 initiatives of the NTC Board, WAM is presently working with the construction-related businesses to develop and conduct training needed by such employers, and the first trade area discussed is carpentry.  The University of South Pacific/Majuro Campus has yet to report on progress on the Hospitality & Tourism Initiative, and CMI likewise regarding the Management & Accountancy Initiative.  The source of funds for these latter initiatives are from RMI
CMI identified 5 Outcomes. Outcome 10, 11, 12, 13 and 14 consists of 2, 2, 4, 1 and 1 Output Groups respectively.  This section provides an overview of the impacts and progress to date in FY08 with regard to the Outputs/Output Groups in each Outcome.  Bullet points correlate to impact of accomplishments found in the attached performance matrix.

MOE Outcome 10 : Institutional Mission and Effectiveness: demonstrate strong commitment to a mission that emphasizes achievement of student learning and use analyses of quantitative and qualitative data and analysis in an ongoing and systematic cycle of evaluation, integrated planning, implementation, and re-evaluation to verify and improve the effectiveness by which the mission is accomplished

MOE Outcome 10 (CMI Outcome 1): Institutional Mission and Effectiveness: demonstrate strong commitment to a mission that emphasizes achievement of student learning and use analyses of quantitative and qualitative data and analysis in an ongoing and systematic cycle of evaluation, integrated planning, implementation, and re-evaluation to verify and improve the effectiveness by which the mission is accomplished.

Outcome Group 10.1: Engage in a broad-based, effective, systematic and integrated planning supported by institutional research
Output 10.1.1 Carry-out the Board of Regents’ (BoR) action agenda of examining the college’s mission
· The Board of Regents had three meetings during 3Q:  July 14th, August 18th, and September 1st.  The July meeting was dedicated to reviewing the progress of program reviews at the college, as this was the deadline set by the Board back in December 2007.  The August meeting covered beginning steps regarding mission review and to approve issues regarding the college’s Foundation.  The September meeting was almost exclusively devoted to approving the college’s FY09 budget.

· At the end of 4Q, 95% of the previous action agenda has been completed.

· Action Agenda:

· Monitor Academic Quality, SLOs, and Educational Progress:

· Sources:  (1 out of 1)  100% done

· Establish Academic Affairs and Student Life Committee

· Sustain momentum on government support: bridge building and friend building with the government and the community.  Development (for purposes of friend-raising, fund-raising and creating an endowment) will be the responsibility of the entire board.

· Sources: (5.75 out of 6)  96% done

· Presidential Evaluation 100%

· Chief of Staff position 100%

· Accreditation 75%

· Alumni Profiles 100%

· Endowment Fund (Foundation) 100%

· Media Relations 100%

· Sustain momentum by holding a retreat with regents, students, faculty, staff, alumni, community members to create a vision.

· Sources:  (2 out of 2)  100% done

· October 2006 AGB retreat

· April 2006 vision statement

· Policy review/revision to include review of board by-laws, institutional and administrative policies, and policies involving faculty.

· Sources: (2.55 out of 3)  85%

· HR consultants work 100%

· Internal review and approval of policies before action by BoR  75% (Faculty Handbook approved by Faculty Senate; SBA by-laws approved; Staff Senate by-laws approved)

· Policies brought before the BoR for revision/adoption (BoR meeting minutes; BoR by-laws; revised HR manual) 80%

Output 10.1.2: Improve college-wide planning at all levels to identify and outline strategic growth for the college

· At the July 14th Board of Regents meeting, a report detailing the college’s program review processes was presented, along with copies of the draft program review documents.  The program review report will be the basis for the college’s October 15, 2008 Special Report that will be submitting to the college’s accrediting commission.  16 academic support programs and 9 academic programs completed formal program reviews.

· A public forum was held on Sept. 18 to discuss CMI’s historic use of consultants to assist with planning.

Output 10.1.3: Begin formal, accreditation required Self Study process
· The college received its 2nd rough draft Self Study narrative in 4Q.  
· Upon receipt, the college formed 8 committees (comprised of Board members, students, faculty, and staff) to review and revised the 8 major sections of the draft report. 
·  These revised sections of the report were sent to the technical writer so that they could be incorporated into a 3rd draft.  
· The final Self Study report will be completed in 1Q of FY09 and submitted to the college’s accrediting commission in early 2Q of FY09.
Output 10.1.4: Develop an annual calendar for Institutional Research activities 

· In 4Q, the college welcomed Mr. Peter Cammish as the new Director of Institutional Research and Assessment.  Peter has a baccalaureate degree in Marine Biology and a Masters Degree in Business IT.  He is originally from Newcastle in the United Kingdom, but he most recently lived and worked in West Texas in the United States.  Peter’s expertise includes eight years of work in assessment planning, research, and project management.  He is a self-described adventurous person, an expert in many computer applications – including Microsoft Access, Excel, SQL, and Visual Basic – and has worked in both community college and baccalaureate level institutions of higher education in the United States.

· The college completed participation in the Survey of Entering Student Engagement (SENSE) in 4Q.  More than 200 students from 26 class sections participated in the survey.  Data from the survey is being analyzed by the University of Texas-Austin and will be given to the college in 2Q of FY09.

· Several institutional research projects were completed in 4Q.  They have been listed in the matrix above.
Output Group 10.2: Strengthen the link between the college’s mission and services it offers to the community
Output 10.2.1: Continue work to develop the college’s Public Policy Institute 

· In July of 2008, the College of the Marshall Islands received notification of an award of $250,000 funding from the Robert Wood Johnson Foundation (RWJF) for its Partners in Nursing proposal.  See Output 11.1.2 for more details.  Telephone conferencing for planning the announcement of the award occurred in July, the budget for the project was reviewed and modified by the parties in August and a required  presentation was developed for delivery at the September 24-26, 2008 cohort meeting of new and second year RWJF grant awardees in Carlsbad, CA. 

· In July, Dr. Ron Tanner submitted a final report to Vice President Malmberg of the Marshallese Story Telling project together with a letter indicating that he was interested in continuing his association with the College. The two curriculum additions associated with the Marshallese Story Telling project will be considered by Liberal Arts Chair Janet Hess for inclusion in the spring 2009 schedule.

· July 3, the announcement of a new position at CMI entitled Marshallese Culture Program Officer was made with a position description for Newton Lajuan that is designed to support and preserve Marshallese culture on campus and in the Republic of the Marshall Islands.

· On July 14, academic and academic support program review documents were submitted to the Board of Regents, together with recommendations that included the strengthening of the certificate in Marshallese Counseling, and the creation of an academic unit for Marshallese Studies within the Liberal Arts Department.  

· August 6, New Faculty Orientation and August 11-12 Faculty Orientation provided  workshops presented by Newton Lajuan, the new Marshallese Culture Program Officer for new and returning faculty. 

· In September, the U.S. ambassador, the Taiwanese ambassador, and the Japanese ambassador were each approached by the Dean of Academic Affairs and the Special Assistant to the President with regard to their giving a Public Policy Institute presentation in October, November, and December of 2008.  Each expressed a strong interest in delivering a presentation in the Public Policy Institute venue at CMI.

· In August and September, 2008-2009 goals for Mary Silk, the Director of the Nuclear Institute, were developed to include responsibility for campus cultural awareness and cultural preservation as she works in tandem with the Marshallese Culture Program Officer in a shared campus space.

· In August, the Dean of Academic Affairs called for topics from the faculty for Friday Forums for the fall semester around pedagogical interests, assessment, and institutional priorities, Marshallese culture, and community engagement.

MOE Outcome 11 (CMI Outcome 2): Student Learning Programs and Services:  offer high-quality instructional programs, student support services, and library and learning support services that facilitate and demonstrate the achievement of stated student learning outcomes.

Output Group 11.1 – Instructional Programs: offer high-quality instructional programs in recognized and emerging fields of study that culminate in identified student outcomes leading to degrees, certificates, employment, or transfer to other higher education institutions or programs consistent with the mission of the college.  
·  In 4Q, 4 CMI faculty and administrators participated in the August 4-6 Foundations of Excellence in the First College Year Launch meeting in Asheville, NC.  Upon their return to campus, the Liaisons Ellie Hess and Rachel Salomon constructed a Steering Committee for the Foundations of Excellence self study in late August, developed a timeline for the self study, chose steering committee members, and presented the purposes of the FoE self study to campus groups, prior to initiating the 9 dimensional committee meetings the last week of September.

· In 4Q, Key Trio consultant Alan Belcher met with individual faculty members in September  to identify performance indicators for each of their fall courses, the standard against which the performance indicator would be judged, and the evidence that would be collected to assess the performance indicator.

· In 4Q, the August 11-12 Faculty Orientation provided faculty workshops presented by CMI faculty on classroom assessment and authentic assessment measures and each of the department chairs provided a synopsis of the department’s  program review process and the recommendations that emerged from the program review.

· In August, a CMI proposal focused upon the implementation of recommendations from three cycles of the developmental program review process and the assessment of the Foundations of Excellence self study was submitted to the 28th Annual Meeting of the First College Year February 6-10,  in Fort Lauderdale, FL

· The Faculty In-Service day on September 25th focused upon the completion of revisions to 150 course outlines for CAC review; course outlines were revised as a function of program review recommendations and as a consequence of the development of both institutional outcomes and program outcomes in 1Q, 2Q, and 3Q.
· In 4Q, 3 certificate program reviews (TESOL, Counseling, and Marine Science) were submitted to the CAC for its consideration.

· In 4Q, the Role Scope and Authority of the Curriculum and Assessment Committee was substantially revised to include the expanded role of the committee in carrying out the academic program review process, in managing the program review cycle, and in monitoring the implementation of the academic program review recommendations.

· In 4Q, the VPASA required that the  FY09 goals of the department chairs (and their faculty) included performance indicators for their programs and performance indicators for their individual courses and a description of the student evidence used to assess student achievement on these measures

· In 4Q, the October 15th special report to WASC was drafted and reviewed internally.  The draft report included a description of the process of undertaking academic and nonacademic program reviews and the tying of program review recommendations to the FY09 budget process. 

· In September of 4Q, 3 proposals emerging from the program review process and from the awarding of participation in the Foundations of Excellence self study and from the awarding of the Partners in Nursing grant  were submitted to WASC for inclusion in the annual Academic Renewal Conference in April of 2009 in Hollywood, CA.

· 100 new, first time college students sat the online CCLA testing instrument.  The CCLA is a direct measure of student learning.  In 3Q, 100 exiting students will take the exam and the scores between the two groups of students will be compared to assess how much students learn at CMI.

Output 11.1.2: Complete academic program review for the Nursing program/department 
· The nursing program review and the recommendations emerging from the nursing program review were presented to the Board of Regents at its July 14, 2008 meeting.

· The PIN (Partners Investing in Nursing’s Future) grant to the Robert Wood Johnson Foundation for $250,000 was approved in July. Publicity associated with the grant and budget revisions to the original grant proposal were completed in July and August and four members of the CMI grant team participated in the PIN cohort meeting in Carlsbad, CA September 24-26, 2008.

· The chair of the nursing department developed her FY09 goals in September to include the implementation of FY09 nursing program review recommendations.

· Increased fall 2008 nursing enrollment, a priority for the department of nursing, occurred and the  FY09 nursing budget reflects the need for additional recruitment, marketing, and retention efforts to secure and retain additional enrollment for spring 2009 and beyond.

· In 4Q, two nursing faculty expressed in writing a need for educational leave to complete a masters in nursing program and to begin a doctoral program in nursing.  The capacity to expand the nursing pipeline and to carry out the nursing professional development outcomes for the region supported by the PIN grant are contingent upon succession planning for nursing faculty.

· In 4Q, Equipment for the nursing lab and for the nursing classrooms in the new Tolemour Hall continued to arrive, although the long-standing Simulation Lab order has not yet arrived on island. 

· In August and September, as a requirement for their construction of 2008-2009 goals, members of the Nursing Department identified performance indicators, standards for measuring performance indicators, and evidence by which to measure their performance indicators for each of their fall courses.  

· In August and September, the chair of the Nursing Department placed into her goals the requirement that she work with her faculty in fall 2008 to identify  performance indicators, standards for measuring performance indicators, and evidence by which to measure the performance indicators for the nursing program outcomes.

· In 4Q, longtime CMI Faculty member Rosina Korean left the classroom to become the college’s full-time nursing education liaison to the Majuro hospital.

Output 11.1.3: Complete academic program review for the Education program/department in conjunction with developments with the Uliga Elementary School Consortium (UESC)

· In 4Q, 60 RMI teachers took summer school courses at CMI, one of the largest groups in recent history. 
· In fall 2008, 60 RMI teachers are enrolled in CMI, many of whom are taking developmental course work prior to enrolling in credit-bearing coursework and coursework in their elementary education degree program.  Given that RMI teachers are now being required to earn an associate degree, the department chair of education is preparing requests for faculty and adjunct faculty with an eye to handle projected increased enrollment demands. 

· On August 28th, the Department Chair of Education, the Special Assistant to the President, and the VPASA met with representatives of the MOE to share areas of mutual interest and to identify a longer-term agenda for cooperation between CMI and MOE.  It is anticipated that a meeting early in 1Q of FY09 will be held on campus to prepare for spring 2009 and summer 2009 teacher training needs of the MOE and to discuss the possibility of introducing a mentoring program for teachers in their first two years of teaching.

· On September 9, executives and board members of CMI met with the RMI Cabinet to discuss the efforts of the College to remove itself from WASC sanction and to become a model for the Pacific region.  Cabinet members brought forward questions about the number of CMI education graduates that are working in the RMI and the Minister of Education described the pressing needs of K-12 education. 

· In 4Q, The department chair of education developed FY09 goals that included the implementation of the FY09 recommendations that emerged from the education program review.  Among these recommendations was the commitment to continued pursuit of the Uliga Elementary School Consortium which the department chair will champion with Special Assistant to the President, Dr. Steven R. Malmberg. 

· In August and September, as a requirement for their construction of 2008-2009 goals, members of Education Department identified performance indicators, standards for measuring performance indicators, and evidence by which to measure their performance indicators for each of their fall courses.  

· In August and September, the chair of the Education Department placed into his goals the requirement that he work with his faculty in fall 2008 to identify  performance indicators, standards for measuring performance indicators, and evidence by which to measure the performance indicators for the education program outcomes.

Output 11.1.4: Continue progress on the two-year goal to research and implement a developmental education program for under-prepared CMI students
· In 4Q, the Chair of the Developmental Education Department accepted the role of co-liaison for the College’s invited participation in the Foundations of Excellence (FoE) self study, the only community college to be so invited outside of the United States, and participated in August in the Launch meeting of the Foundations of Excellence in the First College Year in Asheville, NC.  

· In August, the Chair of the Developmental Education Department and the co-liaison of the Foundations of Excellence self study, Rachel Salomon, the new Director of Student Engagement, identified committee chairs for the FoE self study and invited them to identify committee members on each of the nine FoE dimensions from across the campus.

· In August and September, the FoE co-liaisons presented the purposes and outcomes of the FoE self study to faculty during faculty orientation, to the members of the Academic and Student Life Committee of the Board of Regents and to the  Board of Regents at its August board meeting, to the Executive Council and enlisted the support of the Staff Senate to present the FoE self study in both Marshallese and English to the staff senate.

· In 4Q, the components of the newly constructed First Year Seminar went into place for all entering students at CMI.  These components included the use of supplementary instructors, student ambassadors performing a variety of functions to support new students, weekly meetings of the instructors teaching CMI 101, First Year Seminar, and co-curricular activities designed jointly by student life and academic affairs that are course requirements with preparatory classroom activities and follow-up classroom activities tied to the co-curricular experience.

· In 4Q, plans moved into place to carryout FoE surveys of students and staff and faculty during the fall semester to provide data for the Current Practices Inventory being developed in fall 2008 semester for the FoE self study.

· In August and September, as a requirement for their construction of 2008-2009 goals,  members of the Developmental Education Department identified  performance indicators, standards for measuring performance indicators, and evidence by which to measure their performance indicators for each of their fall courses.  

· In August and September, the chair of the Developmental Education Department placed into her goals the requirement that he work with her faculty in fall 2008 to identify  performance indicators, standards for measuring performance indicators, and evidence by which to measure the performance indicators for the developmental education program outcomes. The chairs goals also include explicit quantitative indicators of student learning outcomes at the course and program  level.

Output Group 11.2 – Student Support Services: recruit, admit, and retain diverse students who are able to benefit from its programs, consistent with the mission of the college.  
Output 11.2.1: Complete development and implementation of student learning outcomes (SLOs) at the student services and student life levels 
· In July, Consultant Doug Walters agreed to serve as Interim Dean of Student Life and Development, a function that is consistent with his years of service as a Dean of Student Life, and to mentor the development of Rachel Salomon, the new Director of Student Engagement. 

· In 4Q, the Community College Learning Assessment Instrument (CCLA) was administered online to 100 incoming first time in college students to gather baseline data about the capabilities of incoming students to engage in problem solving a and critical thinking as a part of the multi-year institutional assessment program that was put into place in 2007-2008.

· In 4Q, the Survey of New Student Engagement (SENSE) survey was administered to incoming students in developmental English and math sections as part of an invited request to CMI to participate in the piloting of this new instrument for incoming students.

· In 4Q, plans were developed for the administration of the Foundations of Excellence in the first college year (FoE) surveys of faculty and staff and students to occur in October and November of 2008 to provide data for the Current Practices Inventory that is being developed for our FoE self study.

· In August and September, the Search for a MSW Clinical Therapist, a new position for Student Life and Development, was concluded with the acceptance of the first choice candidate who arrived on island in September 2008.

· On July 1, 2008, the Director of Student Engagement, a new position for the Department of Student Life and Development, began her work to integrate the work of student life and development with academic affairs.

· In August of 2008, the Director of Student Engagement accepted the role of co-liaison with the Chair of Developmental Education for the Foundations of Excellence in the First College Year self study.

· In September of 2008, the Interim Dean of Student Life and Development developed and submitted his 2008-2009 goals, which included his management of the next iteration of the Student Life and Development program review process and the implementation of the Student Life and Development program review recommendations.

· In August and September, all members of the Student Life and Development staff were required to submit 2008-2009 goals that included the establishment of performance indicators, the establishment of standard setting to measure the program indicators, the identification and collection of evidence to support the program indicators, the participation in one or two of the institutional priorities for the College for 2008-2009 (Self Study and FoE), and the implementation of the program review recommendations associated with their respective areas. 

· In 4Q, the Dean of Student Services continued his educational leave to complete his Masters degree at the University of Hawaii at Manoa during the 2008-2009 academic year.

· In 4Q, the early registration process, a new initiative of the College in Q3, together with stronger marketing and promotional efforts, and the carrying out of program review recommendations associated with enrollment and retention initiatives, produced the largest fall enrollment in the history of the College and a substantial boost in student retention.  

· In an effort to improve safety on the campus and to help students meet employees and vice versa the college instituted a program to have everyone wear IDs during the work day.  Different groups of employees wore different colored laces with their ID cards attached; faculty wear RED ID laces; students have BLUE ID laces; and all other employees wear GREEN ID laces
Output 11.2.2: Increase the number and quality of students entering CMI ready for college-level studies 
· In 4Q, the College was successful in retaining the current level of funding for its GED program for FY09, although the funding continues to be awarded on a yearly basis.  The College continues to express to the RMI government a strong interest, contingent upon additional RMI funding, in increasing the number of GED students it serves, as there continues to be a large waiting list for entry into the GED program and increasing numbers of GED graduates are enrolling at CMI to continue their education.

· In September, the Director of GED identified a set of goals for FY09 that included 20 GED graduates in May 2009 taking and passing the United States GED test, an assessment of the value-added skills developed by the GED program from entry to exit, a requirement that her GED staff enroll in and complete course work associated with their position responsibilities, and a requirement that she earn nine hours in FY09 toward her baccalaureate degree. 

· In August, the Chair of the Department of Education, the Special Assistant to the President, and the Executive Vice President met with representatives of the MOE to develop a FY09 agenda that included items identified by CMI and MOE as areas for collaboration and mutual interest and agreed to meet again on a regular basis once the Secretary of Education returned from off island in early September.

· In 4Q, the College administered or prepared to administer in fall 2008 a set of instruments (SENSE, CCLA, and FoE surveys) of incoming students to collect data about the degree to which the College is supporting student success in the first college year.

· In August, the College experienced the largest fall enrollment at the Uliga campus (688 headcount)  in the history of the institution and retention significantly increased from fall 2007 to fall 2008, an outcome, in part, of college-wide enrollment management initiatives in 1Q, 2Q, and 3Q. 

· In September 2008, the College submitted, as requested, a report to the MOE indicating the number of students in spring/summer 2007 and 2008 who took the spring and summer CMI placement tests in math and English and the level into which the students tested.  It should be noted that not all students who take the CMI placement test enroll in CMI and not all students who take the CMI placement test score at a level to make them eligible for enrollment.

· In 4Q, academic department chairs and their faculties put into their individual goals requirements to implement the recommendations of the academic program reviews completed in Q3.  These recommendations included specific targets for enrollment growth, curricular modifications to support transfer to baccalaureate institutions, and measurement of student learning at the course and program levels.

· In 4Q, a Partners in Nursing grant of $250,000 from the Robert Wood Johnson  Foundation was awarded to increase the nursing pipeline in the Pacific region and to provide professional development to nursing practitioners. 

· In 4Q, the department chair of Liberal Arts and the Department Chair of Mathematics and Science met independently with representatives from the University of Hilo and with administrators from Kapi’olani Community College to further support the transition of CMI students to the UH-Hilo campus and to UN-Manoa and to discuss the development of joint grant-supported programs and sharing of faculty for marine science initiatives.

· The following Upward Bound activities occurred in 4Q:

· The six-week summer school program was successfully, with 4 exchange students from Pohnpei and Kosrae visiting CMI and 4 from CMI UB returning to their home states.

· CMI UB off-island students returning home from California and Hawaii after participating in a six weeks summer school program.

· Annual Cultural Field Trip to the Outer Islands of Jaluit with 36 students and 3 staff participated.

· 2 staff (Rose Lewis & Silip Savu) attended a fully day workshop on TRIO Annual Performance Report (APR).

· During 4Q, CMI worked closely with MOE Planners to share data regarding in-service teachers attending CMI and placement test results for recent high school graduates.  CMI continues to work with MOE to ensure their information requests are met in a timely manner.

· In September 2008 two CMI faculty, Janet Hess and Ted Stepp, attended the first annual conference of the Pacific Association for Developmental Education (PacADE) at Kapiolani Community College (KCC), Honolulu, Hawaii.  PacADE is the newly established Pacific-region chapter of the National Association for Developmental Education (NADE), the premier developmental education organization in the United States.  Representatives of CMI as well as colleges across Micronesia joined Hawaii colleagues in establishing PacADE.  The first president of PacADE is Kristine Korey-Smith, former chair of Developmental Studies at CMI and now a tenured developmental education specialist at KCC.  It should also be noted that this conference was held in conjunction with the Japanese Association for Developmental Education (JADE), and several of the presentations were done by educators from Japan.  The two CMI faculty members presented and led a discussion regarding “Liberal Arts Options for Developmental Students at CMI.”

· During 4Q, CMI faculty Ruth Abbott received word that her presentation proposal for the Hawaii International Conference on Education had been accepted.  The conference is scheduled for January 2009.

· Ruth also had worked to establish a writing center on campus to encourage and assist students improve their skills.

· The GED Director attended training in Hawaii in August.

· In 4Q, CMI worked with the University of Guam on strengthening transfer of credits between the institutions.
Output 11.2.3: Increase the number of students who leave CMI and are ready to continue their education at other institutions 
· In 4Q, the department chair of Liberal Arts and the Department Chair of Mathematics and Science met independently with representatives from the University of Hilo and with administrators from Kapi’olani Community College to further support the transition of CMI students to the UH-Hilo campus and to UN-Manoa and to discuss the development of joint grant-supported programs and sharing of faculty for marine science initiatives.

· In August and September, department chairs and faculty developed FY09 goals that included carrying out the academic program review recommendations developed in 3Q.  Individual departments in nursing, business, liberal arts, education, and mathematics and science, have specific recommendations for FY09 that focus upon improving the number of their graduates that transfer to baccalaureate institutions.  These recommendations consist of recruitment strategies for outer islands, FSM, high schools, and businesses in the RMI, the redesign of curriculum to lower the number of credits for a B.S. degree, to align the curriculum with that of senior transfer institutions, and to increase the rigor of course offerings and support services  to prepare students for transfer and for leadership in campus and community life.

· The self study being prepared for WASC accreditation includes evaluations of our current status with student transfer and specific plans that will be put into place in FY09 and beyond to increase student transfer and the student success rate for earning a baccalaureate degree.  Individual programs have identified in their program review recommendations particular strategies for strengthening engagement with their alumni. 

· In 4Q, President Hess tasked the Vice President for Academic and Student 
Affairs with the role of transfer contact person for CMI with regard to transfer initiatives among the regional Pacific institutions through the Pacific Post Secondary Education Council (PPEC). 

· CMI faculty again ran a 2+2 club on Tuesdays in the Counseling Center from 5:30-6:30pm.  The 2+2 program offers CMI Students and Alumni free help with transferring to a 4-year college or university after CMI.

· In August, eleven 2+2 CMI Alumni transferred to Universities abroad, they are: Benson Langidrik (UH Hilo), Ayson Maddison (UH Hilo), Windell Anuntak (UH Hilo), Vincent Moses (UH Hilo), Obet Kilon (UH Hilo), Isabela Silk (UH Hilo), Misako Lorrenij (UH Hilo), Julia Chutaro (UH Hilo), Christine Domnick (UH West Oahu), Terri Hilton (BYUH), and Lorie Milne (BYUH).  Reports back to Majuro from students who have transferred have reported that their University classes are really challenging, but they are learning a lot and having great experiences in their new places.  Before most of the students left island, CMI employees met with them one last time for dinner and also helped send them off from the airport.  In September, another 5 students began working on applications to transfer in January and there are approximately 10 more students already preparing to transfer next August.
Output 11.2.4: Explore both credit and non-credit options that CMI could offer to address needs and interests of the
· In 4Q, CMI developed a six minute video depicting pictorially the development of the College’s strengths and the stewardship of its resources from 2003 (then) to the present (now).  Key to the capacity-building of the College has been the movement toward the use of alternative energy as a means of decreasing College reliance upon fuel.

· In 4Q, CMI developed and submitted to several funding sources an ABC Toolbox proposal for the basic training of RMI citizens who wish to pursue employment in Guam as a consequence of the military buildup there.

· As for the college’s Nuclear Institute, the following events were undertaken in 4Q:

· Oral History Project

· Transcriptions and translations of interviews with Sen. Tomaki Juda and Mrs. Lijon Eknilang were finished and will be available for use as source of information after editing and approval by interviewees.

· Computer equipment was obtained to begin scanning photos and archiving historical documents related to the Nuclear testing in the RMI.

· Office Space

·  Nuclear Institute space has been relocated to other side of the same office, to accommodate the Marshallese Cultural Programs officer

· One advantage: Nuclear Institute director and Marshallese Cultural Programs officer can work with other Marshallese instructors and staff to strengthen Marshallese Studies

· SS260: Nuclear Tests in the Pacific

· Four students are enrolled in the course for fall 2008 semester.

· Visitors

· 131 documented visitors came to the Nuclear Institute in 4Q.

· In celebration of Manit Day, CMI’s Cultural Officer helped organize an array of activities and demonstrations for the community.  The events were held on the stage at the front of the college’s campus.

· In 4Q, CMI employees continued their work with community organizations.  Some examples of their work in 4Q included:

· Leading preparations for the RMI’s National Waste Strategy workshop from 12 to 15 August, which was held at the Melele Room

· Working with MIMRA to attend the Coral Reef Task Force Workshop and Conference in Kona, Hawaii from August 23 to September 4

· CMI sponsored a colloquium on Tuesday, Sept 30, at 11 am at the Lighthouse Church directly across the road from the college’s residence halls.  Faculty member Dr. Dean Jacobson presented information about coral reef protection and damage in the RMI.

· Attended the sub-regional training workshop on underwater visual census (UVC) methodologies for the assessment of reef fish resources.  This was conducted by and fully funded by SPC (Secretariat of the Pacific Community) in Noumea, New Calendonia and was held June 30 – July 8

· Fisheries Management Strategies Workshop in July in Majuro

· Environmental Forensics Workshop in June in Honolulu

· Pacific Integrated Ocean Observation System meeting in June in Honolulu

· Coral Taxonomy Workshop in June in Palau

· Environmental Educators Research Cruise in July in Northwestern Hawaiian Islands Sanctuary area

· Meeting with Kapiolani Community College and UH-Manoa regarding a marine option program in July in Honolulu

· Small Grants Program Annual Subregional Meeting in September in Pohnpei

· International Coral Reef Symposium poster presentation in Orlando, Florida in July

· Maritime Law Enforcement workshop in September in Majuro

· CMI offered the following courses to the community in 4Q:

· Conversational Chinese I (beginners) Tues 5:30-7:00 Beginning Sept. 2nd, FREE

· Conversational Chinese II (intermediate) Thurs 5:30-7:00 Beginning Sept. 4th, FREE

· Conversational Japanese I (beginners) Weds.  5:30-7:00 Beginning Sept. 3rd, FREE

· Painting With Watercolors Tues-Thurs 7:00-9:00 9/9-9/26, $10.00 Materials fee

· Spoken Marshallese Tues-Thurs 6:00-7:15 Beginning Sept 2nd, $50.00 auditing fee.

· CMI Faculty continued to work with community and government organizations to address needs of the Republic.  Examples of their work include the following:

· Institutional, organizational and partnership development

· MICS contracted with local organizational consultant Bonny Taggart to develop an Employee Handbook. Bonny also assisted in structuring staff meetings and developing templates for staff progress and travel reporting. After MICS staff (6 full and 2 part time) struggled with use of individual work plans, we developed a ‘shared work plan’ approach where upcoming tasks are discussed in staff meetings and staff agree to work together on work plans where activities and outputs overlap – more suited to a team or RMI ‘social’ approach to getting jobs completed.

· MICS submitted first quarterly report for EU funded Marshall Islands Non-State Actors Program 12 month grant entitled ‘Capacity Building for a Sustainable Ecosystem and Economy in the RMI’. CMI-funded MICS Executive Director, Steve Why, attended MICNGOs 2-day Project Management workshop, and MICS staff Jeffrey Zebedy (Solid Waste Coordinator) and Julius Lucky (Laura coordinator) participated in MICNGOs Financial Management workshop for Small Grants Programme (SGP) which included how to develop a project budget.

· During August, MICS submitted a grant application for $25K to the Marisla Foundation and were recently informed of its success, to assist MICS with 2009 core funding.

· At the end of August, together with Youth-to-Youth-in Health we co-hosted a visiting group of 14 Japanese college students for a week organized by Osaka-based Asia Volunteer Center; studying RMI environment, culture, history and nuclear issues.

· Solid waste and recycling improvements

· Steve Why/MICS Executive Director and MICS staff, notably Kilom Ishiguro, made a two hour PowerPoint presentation to the Mayors’ Association on 6 August at their weeklong annual conference in International Conference Center, explaining about MICS’ four focal areas, accomplishments and offer to partner with neighboring RMI atolls’ local governments and councils to implement projects. The Mayors’ Conference was broadcast nationally on V7AB radio. MICS strategic operational areas are: Solid Waste and Recycling Improvements; Environmental HF/SSB Radio Network; Protection of Biodiversity and Food Security; and Adaptations to Climate Change and Sea Level Rise. A dozen Mayors interested in partnerships followed up by visiting the MICS office located below RRE Hotel Tide Table.

· MICS, Majuro Atoll Waste Corporation (MAWC), RMI National Government, JICA (Japan International Cooperation Agency) and SPREP (Secretariat of the Pacific Regional Environment Programme) co-hosted a 4-day National Waste Strategy workshop at Marshall Islands Resort, 12-15 August. Over 80 participants attended, including neighboring atoll mayors, and all enjoyed frank discussion about solid waste issues in RMI and how to cooperatively develop solutions in 8 strategic areas: financing, regulations, public awareness and communications, equipment and infrastructure, dump site land issues, recycling, medical waste, and capacity development. MICS’ US Embassy grant for solid waste improvements (ending January 2009) helped fund the National Waste Strategy workshop. 250 T-shirts were presented to participants and friends.

· A group calling itself RMI ‘Waste Warriors’ formed after the national waste strategy workshop to draft the RMI strategy based on workshop outputs and strategies developed by SPREP and JICA in Fiji, Tuvalu and Cook Islands. Waste Warrior members include OEPPC, Internal Affairs, Ministry of Health, EPA, Mayors Association, Chamber of Commerce, MALGov, MICNGOs, MICS and MAWC. Benefits of having a waste strategy include attracting international donors and locally harnessing the combined participatory input of all concerned with solving RMI’s serious waste issues. The draft strategy will be presented at the January 2009 session of Nitijela.

· CMI’s Steve Why and Don Hess continued to participate actively on MAWC Board of Directors as MICS and Chamber of Commerce representatives appointed by RMI cabinet (along with Smith Ysawa Secretary of Public Works, Jisam Kaisha Majuro Councilman and Executive Member of MALGov, and Francis Reimers MI Tourism Association). Board meeting discussions included assisting MAWC general manager Roger Cooper with implementation of dump segregation facility to increase waste diversion, capture recyclables and reduce the alarming rate at which Majuro’s Jable-Batkan dump has been filling up. 

· Turkish Government grant-funded recycling equipment ($470K) secured by RMI Minister of Foreign Affairs, Tony deBrum, started arriving on-island, including two can crushers (one for Ebeye), a heavy duty wood chipper, tire de-rimmer and chipper, plus a plastic bottle and cardboard baling machine, all to be operated at Jable-Batkan dump recycling center. 

· Continuing problems to solve include the urgent need to raise $1M for a new bin or trash collection system for Majuro, $1.5M for a suction sand dredge to harvest dump cover sand from the deeper lagoon as opposed to continuing the erosive shore-based drag line operations, and $1-2M for a permanent seawall enabling expansion of the landfill and planned operation for the next decade. With the RMI fuel crisis being government’s top funding priority, there has been a postponement of hope and expectation that bilateral funding will soon be secured to fund waste management capital improvement needs.

· MICS and MAWC continue to explore creative options for funding including a recent application for Japan Grassroots funding to support $80K worth of wheelie bins and a hydraulic lift for MAWC’s Haul-All side loading truck, to pilot waste collection and community-based recycling in Jenrok village a densely populated and impoverished area of urban DUD servicing 240 households. If this model works then a series of smaller grants might be secured to bring free waste collection and recycling to Majuro’s estimated 3,500 households. USDA and DOI-OMIP grant applications are also being prepared to fund the next block of bins and collection vehicles. 

· Issues of operational funding: $325,000 has been assigned by RMI government from 2009 US Compact Funding, which is a break-through given previous years’ dependence on ROC Taiwan for waste operations funding, coupled with an apparent change in Taiwan bilateral aid policy, and previous RMI government priorities on Compact spending. However, the Compact operational funds assigned, while helpful, are less than half of what MAWC needs to implement waste collection and recycling in 2009. MAWC revenue has been boosted this past quarter by export sales of scrap metal, used car batteries and commercial bin collections (80 bins and 2 collection trucks funded last year by $250K of Compact carry-over funds).

· MICS is coordinating used lead-acid battery collection from neighboring RMI atolls, a good start-up project for the Environmental HF Radio Network participants – on Ailinglaplap, Aur, Ebeye, Jaluit, Likiep and Wotje. 

· Steve Why/MICS, recently completed a 35 page Environmental Management Plan (EMP) for the dump, commissioned by Ministry of Public Works, which will help MAWC and partnering agencies (MPW, MOH and MALGov) manage and mitigate environmental and social impacts of Majuro landfill and collection system, and also provide RMI EPA with a compliance and monitoring framework for better regulation of solid waste management. In this case the EMP is a proxy for a full Environmental Impact Assessment given that the dump space available is nearly full and an EIA should have been carried out 5 years ago before siting the dump at Jable. Plus, there’s the added (global) problem of reef-fill landfills on atolls never coming into compliance with (NEPA-based) environmental regulations given impediments associated with lining a dump on a low lying, highly permeable and tidal influenced atoll. EPA also recently suggested extending the EMP to include medical waste collection and incineration, which became another mini crisis at the end of September.

· Following August’s National Waste Strategy workshop, on September 6th, MICS Laura coordinator (a UH/CMI intern) Julius Lucky, with MICS campaigner Joy Kawakami facilitated a town hall meeting on solid waste issues in Laura’s 4 villages – 50 residents attended - in preparation for bringing waste collection and recycling to the west end of Majuro atoll (>1,000 households between airport and Laura with no waste collection are forced to resort to burial, burning or disposal in the sea).

· September 13th, 135 Laura residents and 60 Rita volunteers and Youth-to-Youth members undertook beach clean ups in their communities, also enabling MICS under its National Fish and Wildlife Foundation grant to establish two long term beach trash monitoring sites (given that atoll wide problems of lack of dumpsters and awareness cause people to throw their trash on to the beaches). Cleaning a mile of ocean and lagoonside beach around the tip of Rita yielded 119 large bags of trash and at Laura a mile yielded 138 bags – mostly plastics, clothing and used diapers. At an average of 129 bags collected per mile, this suggests the contents of over 7,700 bags of trash line Majuro’s 60 miles of ocean and lagoon beaches. Paradise Lost?…for now.

· MICS produced press releases and MI Journal printed articles with pictures on all these events.

· Awareness materials are being designed by MICS staff and collaborators from Alele Museum, CMI and Assumption High School. Designs include: “Kweet littering – use dumpsters”: a play on words where Kweet in Marshallese means “what’s up with you” yet Kweet is also the word for Octopus. So one of our designs features an octopus picking up trash and placing in bins, to be printed on T-shirts, bumper stickers, etc. Jeffrey Zebedy, MICS Solid Waste Outreach Coordinator is coordinating this task together with a series of DVD clips scripted in partnership with Aaron Condon (Assumption High School teacher’s husband) who produced ‘Morning Comes Too Soon’ a movie made in Majuro and recently recommended to the Pacific Arts Festival in Hawaii for an award. The first MICS clip deals with the bad habit of trash and particularly diaper disposal into the sea. We are trying to deal comically with this serious but widespread issue. In the script, the husband of a Majuro family goes fishing but only catches a used diaper that his wife had recently disposed of in the lagoon! These will be shown on local TV and at schools…and maybe even at next year’s Pacific Arts Festival!

· Protection of biodiversity and food security

· At the end of August, MICS staff participated in a 3-day Marine Protected Area (MPA) Management Planning workshop at MIMRA (MI Marine Resources Authority) led by Wayne Andrew from Toby Island’s Helen Reef Project in Palau and supported by Pacific Islands MPA Community (PIMPAC) coordinated by NOAA in Hawaii. MICS’ Kilom Ishiguro (MPA and sustainable fisheries coordinator), Doane Trevor (Endangered Species coordinator) and Milner Okney (HF Environmental Radio Network coordinator), all really benefited from the workshop.

· Following this – suitably empowered - Kilom, Doan, Milner, Julius and Joy organized, advertized on the radio and facilitated a meeting of North Majuro (Aenkan) traditional landowners (30 participants) to discuss development of a management plan for North Majuro’s small islands to help landowners set up MPAs or strengthen existing mo (traditional tenure over closed areas and practices) to help protect North Majuro’s coastal and terrestrial biodiversity and to increase food security helping to control threats of overfishing and over harvesting of resources. Next steps include community resource mapping and a larger workshop with landowners.

· This process has been successfully developed and promulgated by RMI’s Coastal Management Advisory Council supported for nearly a decade now by CMI’s Don Hess, Dr. Dean Jacobson, Frankie Harriss and Steve Why (and previous faculty members Dr. Silvia Pinca and Karl Fellenius). Kilom Ishiguro – a CMI marine science graduate – is being funded through a DOI grant to CMAC, CMI and MICS; Doane Trevor and Julius Lucky (also a CMI graduate) are funded by MICS’ EU grants and private donations from Taiwan birders and Bank of Marshall Islands. 

· The work on North Majuro and neighboring RMI atolls fits into the Micronesia Challenge which aims to work with jurisdictions to set aside 30% of Micronesia’s nearshore marine and 20% of terrestrial resources in under conservation-management by 2020. The Nature Conservancy, Conservation International and Micronesia Conservation Trust are working with Palau, Guam, CNMI, FSM, RMI and Kiribati governments, NGOs, landowners and communities to achieve these goals, also helping with the establishment of sustainable financing mechanisms including a trust fund to support such conservation actions. MICS and CMI are proud to be working alongside local, regional and international partners in this endeavor.

· MICS’ Doane Trevor has continued his work on North Majuro with the endangered Micronesia Imperial Pigeon - Ratak sub species – known locally as Mule, undertaking replanting of habitat and preferred foods including seeded breadfruit (Megwaan) propagation and distribution and out-planting of papaya seedlings (200 raised and provided every six weeks by Laura’s Taiwan Farm). A shared-learning demonstration of the air layering technique for propagating breadfruit seedlings was undertaken by MICS, CMI Land Grant and Taiwan Farms. Doane has also been banding coconut trees with aluminum sheeting to help protect Mule nesting sites from invasive rat predation. He estimates as a result of our work – which includes landowner awareness particularly to stop shooting Mule – that following two nesting seasons Majuro’s Mule population has increased this past summer from less than 20 to 75 birds. This is good news for us and this endangered species.

· Preliminary work with Mili atoll landowners has led to identification of a remnant but thriving population of Mule on Mili – where, grants allowing, MICS will be going in 2009 to help community and landowners with MPA and terrestrial land conservation targeting Mule habitat and protection. In September, after the Mayors’ conference, the acting Mayor of Mili, an elderly alab visited the MICS office and sat down in front of a computer screen with a young landowning Iroij (chief) from Mili (Kilom Ishiguro) and together they “surfed” a high resolution GIS satellite image of Mili Atoll using ArcGIS provided by CMI and NRCS (Natural Resources Conservation Service) the older gentleman informing and passing on traditional information about marine and terrestrial resources, use and tenure to his young and eager “student”. It was a moving and powerful example of the synergy possible between new technologies, culture and ‘main street education opportunities’, helping to cost-effectively sustain knowledge, ownership, tradition and species for future generations; undoubtedly a defining moment that helps justify and demonstrate the vital importance to RMI of CMI’s “incubation” and support of MICS. MICS hopes that NRCS might provide CMI with a complete set of high resolution satellite images for the whole of RMI to support our work.

· Partnership discussions are underway between Rongelap Mayor and MICS to provide training and support to conservation field workers on Rongelap. Concerned about remote surveillance of illegal foreign fishing on reefs, MICS asked Helen Reef’s Wayne Andrew to make a special presentation to the Mayor - who brought along his four undergraduate marine science students on summer leave from university in Israel – explaining how installation of radar has helped the Helen Reef project monitor and control incursion of small boats from the Philippines that use destructive fishing techniques such as cyanide and dynamite fishing. As a result, the Mayor is excited about installing radar on Rongelap and Ailinginae Atolls – one of RMI’s candidates for World Heritage status – to help protect the Rongelap peoples’ vibrant marine resources from illegal and unwarranted exploitation. 

· Discussions are underway with TNC Alaska about a joint project with MICS to help protect at risk migratory birds that overwinter in the RMI including Bristle Thighed Curlews.

· Adaptations to Climate Change and Sea Level Rise

· In mid September, MICS submitted a project proposal to the US Forest Service to support a 3 year project in partnership with RMI Ministry of Resources and Development on Majuro, Ebeye, Jaluit and Wotje atolls to demonstrate community planting of a) native shoreline trees to stabilize and help shorelines aggrade, and to reduce impacts of salt spray, and b) mixed tree-crops such as breadfruit and pandanus to help revive and increase Marshallese self-reliance, improved nutrition, and restoration and conservation of native atoll forest in the face of climate change and sea level rise. If funded, this project will help MICS expand its work and grow over the next few years.

Output 11.2.5: Improve the Student Life area to ensure that it adequately addresses its key components:  service to students, development of students, nutrition, and activities for students 
· In 4Q CMI administered the Emotional Quotient Inventory (EQI) once again to incoming students and used it as a basis for designing support services for incoming students and for identifying potential students for leadership roles at the College.

· In 4Q, the Director of the Library participated in an invited workshop for Directors of Libraries at Harvard University and used his learnings to inform his FY09 goals and to identify strategies to carry out his library program review recommendations that are designed to enhance student success.

· In 4Q, the Staff Senate announced plans to continue and expand the Friday culture day activities at the College and set into motion mechanisms for doing so.

· In 4Q the College analyzed data from the graduating survey in Q3 and prepared to present those results to the College community.

· In August and September, the College President invited two of the academic departments to have dinner with him and the VPASA and the Dean of Academic Affairs to share FY09 institutional priorities (self study and FoE) and to invite the sharing of ideas.

· In August and September, the FY09 budget was developed around the program review initiatives that the College units put forward to the Budget Committee for its consideration.

· In August and September, the Student Life and Development staff began the implementation of their co-curricular efforts to support CMI 101, First Year Seminar.  Student Ambassadors, trained in July and August, and Supplementary Instructors (alumni of the College) trained in August, began to implement the expanded student life services in support of student success.

· In 4Q, all members of the Student Life and Development staff identified one of the 9 dimensions of the FoE self study to which they chose to contribute during the FY09 academic year.

· In 4Q, the residence hall numbers reached capacity and a waiting list was developed, a consequence of 3Q marketing and enrollment management activities on the part of the College.

· In 4Q, a set of co-curricular activities designed to engage the entering students in academic and community service activities were designed and scheduled in collaboration with CMI 101 course requirements throughout the fall 2008 semester.

· The Student Center expanded its hours to meet the needs of students and alternated male/female designated areas on a weekly basis to ensure equity of services.  The Student Center is open Mondays-Fridays from 8:00 am - 9:00 pm and Saturdays as needed/upon demand.

· In 4Q CMI’s Nurse offered TB testing for all students and employees and began a campaign to stop the spread of pink eye.  This is another example of CMI’s commitment to maintaining a healthy learning environment and to promoting the development of all aspect of our students – health bodies and minds.

· At the start of the new academic year in 4Q, the college residence halls were at their fullest capacity ever in the college’s history.  This has added new emphasis on residential life activities for the on-campus residents.

· Student Life and Development employees began working with faculty to offer movie screenings that relate to and tie in with classroom activities.  These out of the classroom learning opportunities assist with developing the entire student.

· A business faculty member successfully chartered a Phi Beta Lamda chapter for CMI.  Having an active and vibrant business club is a great way to engage students and to help them make plans and develop skills for their future careers in business.  

· Students were encouraged to participate in an essay contest sponsored by the Asia Pacific Association for Fiduciary Studies.  The winner of the contest will receive an all expenses trip to Manila and will present the winning essay at the APAFS conference on Oct. 7.

· Other Student Life and Development Activities in 4Q included:

· Training of the SL staff and the new Student Ambassadors in leadership strategies and techniques

· Marketing process using banners to showcase CMI and its the college's importance to the RMI; as well as to increase fall enrollment

· Developed and executed the Fall Orientation Program for all new students

· Updated and renovated student centered facilities on campus - new benches for social interaction; the naming of student friendly spaces on campus; the enlargement of the Student Center that will enhance campus services, programs and activities; placed additional furniture in the residence halls to accommodate more CMI students

· Developed and printed the new and revised CMI Student Handbook with the new Student Code of Conduct

· Developed a revised Student Grievance Committee

· Constituted the new standards for the CMI Student Conduct Board

· Implemented the First Year Experience at CMI

· Student Advocate, Agnes Jibke, had success with setting up internships for CMI grads (ex: at EPA, Bank of Marshall Islands) as a way to help them develop better career plans and ideas.  She is planning on writing a proposal to NTC for funding to pay a small stipend to internship participants.  Pending approval, she plans to expand the internship opportunities.

MOE Outcome 12 (CMI Outcome 3): Resources: effectively use human, physical, technology, and financial resources to achieve its broad educational purposes, including stated student learning outcomes, and to improve institutional effectiveness.

Output Group 12.1 – Employ qualified personnel to support student learning programs and services and to improve institutional effectiveness
Output 12.1.1: Enhance the core of qualified faculty to ensure that it is of sufficient size and experience to support all of CMI’s educational programs 
· In 4Q, 3Q faculty IDEA evaluations were returned to the faculty members by the department chair and discussed with them.

· In July and August, members of the Curriculum and Assessment Committee discussed via email their reactions to the Peggy Maki Assessing Learning book that the CAC had agreed to review over the summer.

· In August, Faculty Orientation focused upon the presentation of classroom assessment strategies that are currently being used  by individual faculty members to help students identify and measure their own improvement in academic skills in developmental education.

· In 4Q, the Curriculum and Assessment Committee modified its Role Scope and Authority to include its new role of assessing and subsequently monitoring the recommendations put forward in the academic program reviews completed in 3Q. 

· In 4Q, the FY09 budget was finalized around the initiatives identified in the recommendations from the academic and the academic support program reviews.

· In 4Q, an electronic faculty annual performance evaluation system was designed by Information Technology under the direction of HR and presented to the Department Chairs for their review prior to the implementation of the next cycle of annual faculty reviews which are due November 15, 2008.

· In September, Key Trio worked individually with faculty to develop performance indicators, standards for measuring performance indicators, and evidence for performance indicators for each of their courses.

· In 4Q, a weekly Whatsup document and a monthly Campus Forum were begun by the Dean of Academic Affairs to improve communication between faculty and administration around issues of mutual interest.  The September 2008 Campus Forum focused upon the use of consultants at CMI. 

· In 4Q, eight new faculty joined CMI, all with a minimum of a Masters degree, and a New Faculty Orientation and a dinner with President Hess occurred in August 2008 that were well received by the new faculty.

· In 4Q, faculty and staff participated in reviewing the second draft of the eight standards associated with the institutional self study and provided their written feedback to the Self Study Steering Committee with regard to the evaluation of our current work and the steps that are required in the immediate future to improve our capacity to serve our students and to have continuing evidence of student learning.

· In 4Q, an Educational Leave Committee continued its work to implement a process for applying for educational leave at CMI and for monitoring the performance of faculty currently engaging in achieving their educational credentials and for tracking the performance of staff and faculty who were and will be awarded educational leave.  Faculty and staff who applied for educational under this policy were monitored and additional inquires from faculty and staff for fall 2008 and spring 2009 educational leaves were addressed.  The Role Scope and Authority for a revised Human Resources Committee was begun to incorporate the work of the Educational Leave Committee.

· In 4Q, CMI welcomed 9 new faculty members:

· Robert Johnson - Developmental English Instructor

· Nikolas Willson - English Instructor

· Mike Sutton -  Developmental Math Instructor

· Rosalinda Sumaoang - Developmental Math Instructor

· Thanh Dong Cao - Developmental Math Instructor

· Russell Cobb – Developmental English Instructor

· Elizabeth Linda Halverson -  Developmental Instructor

· SeyoumTeshome – Business and Information Technology Instructor and Department Chair

· Jeff Loynes – Business and Information Technology Instructor

· All new faculty attend a formal orientation before the start of the academic year.

· Sad news hit the CMI community in 4Q too.  The wife of Mr. Fereti Sefeti, a CMI adjunct instructor, passed away.  In addition, long-time CMI faculty member Stan McSwain was diagnosed with a serious medical condition that required off-island treatment.  Stan will be leaving island in 1Q of FY09 to receive treatment.  We wish him a safe and speedy recovery!  

Output 12.1.2: Improve Personnel Operations to include assessments of hiring processes and professional development activities

· In 4Q the HR Office drafted a policy to use the Continental OnePass Miles earned by the college to assist employees with medical emergencies reach off island care centers.  This is another small way the college is assisting its employees and extending more benefits to them.  The name of the program is Mail in Mejatoto non Aermwe ilo Ejmour (Caring with Air Miles Program).

· In 4Q, the HR Office announcement a Board of Regents approved initial program under the college’s longer-term Jitiam Kapeel Initiative.  The initial program is called "Koto Emakroro” or prosperous wind.  The Employees accepted into Koto Emakroro will be permitted to enroll in up to three (3) CMI courses per semester (maximum nine (9) credits), beginning with the fall semester 2008, until he or she achieves an Associate degree. All credits taken under this program will be eligible for tuition reimbursement.

· The purpose of these Jitdam Kapeel programs is to identify and encourage our talented Marshallese employees to aggressively pursue their education so that one day they will be in a position to assume leadership roles at the College.  

· In an attempt to address misunderstanding over the college’s conflict of interest policy and to educate employees on ethical/unethical behavior, the HR office began researching guest speakers to come and discuss ethics with CMI employees.

· Other HR activities in 4Q included:

· First drafts of a new Staff Evaluation form and process

· Recommendations for integrating Program Reviews into Performance Appraisal process

· Affirmative Action Survey

· Education Leave Policy review and new policy development
Output Group 12.2 – Ensure that facilities, equipment, land, and other assets, support student learning programs and services and improve institutional effectiveness
Output 12.2.1: Improve physical plant operations to include development and maintenance priorities and compliance with the Facilities Master Plan 

· Improvements and Safety Issues
· CMI Safety and Security have made a concerted effort to step up efforts to keep the college’s campus safe and secure.   Regular updates and incident reports are disseminated to the college community.

· The Safety and Security Department completed and submitted its Clery Act reporting for the U.S. Government.  This mandated report details all reported incidents for the previous calendar year.

· During 4Q CMI instituted many energy conversation measures in response to the RMI Government’s Announcement State of Emergency Energy Crisis.  These measures included working 4, 10-hour days each week (with Fridays off); controlling air conditioner temperatures and times of usage; monitoring electricity usage on a daily basis; turning off office equipment when not in use; and CMI Safety and Security turned off lights at night when employees have forgotten to do so.  

· In 4Q, CMI welcomed new Security Guard Mr. William Kaija.  Mr. Kaija has more than 5 years of experience working with the Majuro Port Authority and the RMI National Police Department, Sea Patrol Division.

· To promote and encourage a healthy work environment, CMI instituted a tobacco and betel nut free campus policy in 4Q.

· In 4Q, the college’s IT Department distributed information to all employees outlining how to adjust their computer settings in order to save energy.  In addition, the college purchased 40 flat screen monitors to replace VCT (i.e. tube) monitors in an effort to further reduce energy consumption from computing equipment.

· Scheduled and Funded Construction Projects

· Residence Hall (Dormitory): Project completed and the building is occupied, additional indoor and outdoor furniture has arrived and the contractor is attending to construction defects. A security gate has been installed at the roadside main entrance and both Dormitories are now being supplied with potable water.

· First Classroom Building (Science and Nursing Classroom Building):  Project completed and the building is occupied with the contractor attending to construction defects as they arise. All furniture items and IT equipment have been delivered and installed, specialist equipment for the Simulation Room has been ordered.

· Maintenance and Energy Center: The upper floor slab and walls up to roof level have been completed and the contractor is now constructing the roof. Furniture bid documents have been issued and a supply contract will be signed in October 2008. The mains cable and transformer have been ordered and the campus main switchboard is currently out to bid.

· Second Classroom Building (General Purpose Classroom Building):  The contractor was unable to occupy the site on time, due to the rescheduling of relocation projects. Progress has been remarkable; the upper floor slab has been poured and roof work is now scheduled to commence in October 2008. Completion In February/March 2009 is anticipated. Furniture bid documents have been issued.

· Student Center/Library: The concept design, performance specification and room schedules for the Student Center/Library building was completed in 2Q and passed to the government for formal submission to the government of Japan as a potential JICA project. Acceptance of the proposed project has not yet been confirmed and contingency plans, for construction of smaller facilities using current resources, have been prepared for inclusion in the November 2008 Facilities Master Plan update.

· Administration Building: The design, drawings and bid documentation for the Administration building have been completed but construction timing is dependent upon the results of the 3Q Master Plan study, which will be published in November when external decisions have been made. Cash flow limitations are preventing implementation of this project in 4Q.

· Site Wide Services Duct: The first phase of this duct, which will carry utilities around the campus, is 50% complete and is being constructed as a Variation to the Second Classroom Building contract.

· Alternate Energy: Bid documents have been issued for Phase 1 Stage 1 of the of the CMI Campus Alternate Energy Strategy, which is aimed at providing renewable energy to meet 75% or more of the power demand of the redeveloped campus. This first contract will provide 60 kW of solar power from panels on the roofs of the old dormitory and the maintenance building. Subsequent contracts will provide addition solar power from the roofs of new buildings as they are completed, power from bio diesel utilizing coconut oil, and wind power generated by tower-mounted turbines and a variety of smaller vertical and horizontally-mounted devices.

· Third Classroom Building: The CMI Master Planners are currently working on concept designs for the refurbishment of the Third Teaching Building and the adjacent Faculty Building. Construction is scheduled to commence in FY09

· Other Ongoing Renovation Projects

· Contract 004A Relocation (Library): Project completed and rooms occupied.

· Contract 004B Relocation (RPG Office, Bookstore and Restrooms): Project completed and rooms occupied.

· Contract 004C Relocation (President’s Staff and Boardroom): Project completed and rooms occupied.

· Contract 004D Relocation (Fitness Room and Restrooms): This project has been awarded and construction commenced in 4Q.

· Contract 004E Relocation (Finance Office): Project completed and rooms occupied.

· Contract 004F Relocation (IT Equipment for Relocations): Project completed in 4Q.

· Contract 004G Relocation (Students Services Building Expansion): Project completed in 4Q.

· Contract 005 Walkway and Site-Wide Services:  Routes and general form accepted in 3Q, the first phase commenced in 4Q and future phasing will be dependent upon cash flow and finalization of space usage between the campus and the ocean.

· 9.    Contract 006 Reverse Osmosis Plant: The RO Plant was commissioned in 3Q and it is now supplying potable water to the     Dormitories.

· Contract 006W Saltwater Wells: A project, to supply saltwater to the RO Plant and the Second Classroom Building’s energy saving saltwater based air conditioning system, has been approved by CMI and a contract has been awarded. Construction will commence in FY09 1Q when funding becomes available.

· Contract 011 Site-Wide Services: Supply contracts were awarded in 4Q for (1) the campus main power supply cabling (2) the campus main transformer and (3) the campus main switchboard
Output Group 12.3 – Use technology resources to support student learning programs and services and to improve institutional effectiveness.
Output 12.3.1: Complete information technology infrastructure upgrades 

· Four “smart classroom” lectern units were installed for faculty to use in the new Tolemour Hall classrooms. 

· The science student computer lab has been completed and being use by the students.  The lab includes 12 workstations.

· In 4Q, Mr. Boni Sanchez joined CMI as the new Senior Network and Systems Administrator in the IT Department.  Boni has been working in the area of information technology for more than 10 years and offers CMI extensive expertise in both LINUX and Microsoft server systems.  The Administrator has concentrated on the following priority projects:

· Mail server (spam problem)

· Upgrade the network infrastructure to VLAN for security reasons; to control network traffic, bandwidth and illegal internet usage; and to more easier  manage and add new LANs

· Train all IT staff on the upgrade network system

· Documentation of the new upgrade network infrastructure.

· As a result of the Administrator’s first month at the college, the college’s network has been improved and email services have been improved.

· New IT Committee members were elected by both the Staff and Faculty Senates.

· The college’s revised IT Policy, which was approved during 3Q, was implemented in 4Q.

· In 4Q, the IT Department began a new round of regular preventative maintenance on all college computers.  This routine cleaning schedule helps the college’s computer systems work efficiently and helps avoids long-term damage to the units.

· Two new computer labs were installed in the college’s new residence hall.  This allows students 24 hours access to computing services and addresses an ongoing complaint of students of having after-hours access to computers to complete homework.  

Output 12.3.2: Finalize new earth station requirements and installation

· In 4Q, the college President attended a PEACESAT II conference at UH-Manoa.  This conference brought together leaders from the region to discuss how bandwidth can be improved, increased, and expanded.

· The college’s PEACESAT dish was repaired in 4Q and is now working properly.  This is quite important as the extra bandwidth it supplies allows the college to offer the following free  services for the RMI:

· Telecommunications and Information Resource Management (TIRM) Class with University of Hawaii

· Pacific Islands Association of Libraries and Archives (PIALA)

· Tele-health and nurse training courses via distance education

· Mr. Bobby Santos, an IT Technician at CMI, was invited to participate in the online TIRM program offered by UH-Manoa.  This program is to train people in the region to become telecommunications leaders for the future

Output Group 12.4 – Secure sufficient financial resources to support student learning programs and services and to improve institutional effectiveness
Output 12.4.1: Secure sufficient financial resources to support college work study efforts to replace lost United States federal work study funds 
· In 4Q, President Hess worked with the newly established College Foundations in Washington D.C. to help transfer endowment funds to them.

· In 4Q, CMI administrators worked with RMI Cabinet members to discuss the urgent financial situation of the RMI and discuss possibilities for the college to assist the government.  The nearly 3-hour long meeting ended with the college emphasizing the point that if RMI government support for the college were to lapse, then the college could potentially face severe actions by its accrediting commission – including loss of accreditation.  The college is in a self study year, and this is an extremely critical time in the history of the college.  Any actions to alter government support of the college at this point in point was extremely discouraged.

· The college’s FY07 audit, which was released in 4Q found no exceptions or material findings in the internal controls and compliance audit.  This is good news for the College as it continues its work to achieve its vision of being a model Community College in the Pacific.  In order to be transparent, CMI makes public is audit documents by posting them on its website.  

· In 4Q CMI welcomed Ms. Lina Jimenez to the Business Office’s team as the new Accounting Specialist. Lina previously worked at the Students Services Division and helped in updating the School Minder database.

· The college’s fixed assets inventory was updated in 4Q.

· FY2008 interim audit procedures were conducted in 4Q.

MOE Outcome 13 (CMI Outcome 4): Leadership and Governance:  recognize and utilize the contributions of leadership throughout the college for continuous improvement of the institution.

Output Group 13.1 – Improve college governance to include Board of Regents (BoR) self assessment, presidential assessment, and policy review
Output 13.1.1: Improve college governance to include Board of Regents (BoR) self assessment, presidential assessment, and policy review
At the July 2008 Board meeting, the CMI Board passed a motion to ratify the draft Memorandum of Understanding between the College of the Marshall Islands and the Friends of the College of the Marshall Islands, Inc.  In August, both foundations were granted tax exempt status by the U.S. government’s IRS.

At the August BoR meeting, Board members continued their work on considering revisions to the college’s mission statement by carefully considering the core values and vision statement language that were approved within the past two years.  The assessment and understanding of the institution’s Vision and Core Value will greatly assist when the Board starts its review of the Mission Statement.

At the August BoR meeting both the revised Student Body Association By-Laws and the Student Code of Conduct as contained in the Student Handbook were approved unanimously.

MOE Outcome 14 (CMI Outcome 5): Improve the quality of life for the people of the Republic of the Marshall Islands by providing excellent research, extension and education programs in the areas of agriculture, aquaculture, environmental education (water quality), families and youth and nutrition.

Output Group 141 – Increase Research Projects - Agricultural and Aquaculture
 Output 14.1.1: Assess research projects 
· The US Embassy in Majuro informed the college that a qualified, US based Scientist Dr. G. Ozbay, was selected for the US Embassy Science Fellowship Program.  She will spend three months working with the Aquaculture Researcher on his oyster research project here in the Marshall Islands focusing with immune function of black-lips pearl oysters.

· The Aquaculture Researcher and Research Aide are ready to collaborate with COM-FSM Aquaculture Researcher and staff in an approved research project regarding sea cucumbers.  The Researcher and his Research Aide attended an orientation meeting in Pohnpei where they met with other collaborators to discuss the project.  This is also an opportunity for them to network with colleagues and to visit the hatchery in Pohnpei.   

· After conducting a bidding process, a local contractor was hired to begin construction of the Aquaculture hatchery building at the CMI Arrak campus.  Since federal funds were used, the deadline for completion of hatchery was September 30, 2008.

Output 14.1.2: Increase Extension Projects – Agriculture, Aquaculture, Nutrition, Water Quality and Youth 

· Nutrition workshops were conducted in three villages on Majuro by the EFNEP Extension Agent.  64 women received their Certificate of Completion.  Food safety, exercising, nutrition and health related issues were presented to the participants.  They also learned how to prepare four delicious and nutritious recipes using green leafy vegetables mixed with local available protein such as fish, chicken and can goods.  The agent also conducted the same kind of training with 162 youths, both boys and girls.

· A CRE employee gave a presentation on “Youth Opportunities” to 44 youths during the National Youth Week seminar which was held at the International Convention Center in Majuro.

· The CYFAR Teen Entrepreneurial Project has started its second phase at the Majuro Middle School.  20 students were identified to participate in the project.  Classes are held twice a week from 3:00 – 5:00 pm.

· The Youth Extension Agent met with the Principals of Ajeltake, Laura, Rairok and Woja Elementary Schools to arrange schedules for her to conduct an after school youth project with the students.  She conducted her first session with Laura Elementary School and will work with Ajeltake Elementary school in October 2008.

· The Youth Extension Agent was a participant of the RMI Wellness Diabetes Program where for several weeks she got to learn how to cook recipes that are healthy and good for diabetics and to eat.  She also learned about diabetes prevention.  She participated in exercising with other members of the program to learn appropriate exercises for those fighting diabetes.

· Both the Nutrition and Youth Extension Agents were involved in the YTYIH Leadership and Life Skills Training Seminar from June 23 – August 14, 2008.  They presented lessons on nutrition, entrepreneurial, and life skills.

· The Youth Mobilization for Food Security Project held its “kick-off” ceremony at the CMI Arrak Campus.   This project is a joint initiative of several Government Ministries as Resources & Development, Internal Affairs, and Health.  Also with agencies such as RMIEPA, CMI Land Grant Program, Majuro Atoll Local Government (MALGOV), Marshall Islands Mayors Association, the Taiwan Technical Mission, and Youth to Youth in Health.  The project is funded by the RMI National Training Council (NTC).  This project is part of the National Government’s response to the current State of Economic Emergency and targets unemployed youths in Majuro for training in the agriculture sector.  After the Pilot Phase in Majuro, the Initiative will be expanded to Ebeye and to the Outer Islands. 

· The Agriculture Extension Agent, through collaborating with the RMI Wellness & Diabetes Program Staff, was able to get his “gardening in a bucket” concept printed in one of the Marshall Islands Journal issues.  The ad was paid for by the Ministry of Health.

· The Agriculture Extension Agent has been working with the Ajeltake Kijle Women’s group to monitor their “gardening in a bucket” project.  Each member was given a bucket in which to plant a crop.  Only four members were able to successfully harvest their crop.

· So far, the Agriculture Nursery Project at CMI Arrak campus, under the supervision of the Agriculture Extension Agent, has stocked more than 200 cuttings of two varieties of breadfruit:  Betaktak (64) and Mejenwe (139).  Both have shown germination growth rate over 75%.

· The Agriculture Researcher and CRE Dean are teaching the SC101:  Intro to Agriculture course at CMI.  The CRE agriculture staff assists them during the Saturday lab sessions.  26 students are currently enrolled in this course. 

· The CRE Dean and Water Quality Extension Agent attended a Program Review Meeting for the Region IX Water Quality Project.

· The CRE Dean and Minister Nidel Lorak attended the College of Micronesia – Board of Regents Meeting in Guam.

Output 14.1.3: Continue CRE/Land Grant staff recruitment and hiring 

· Arwan Soson, Agriculture Research Aide is on educational leave in UH-Hilo pursuing for a bachelor’s degree in Agriculture.    
· The Youth Extension Agent took two courses at CMI during Summer of 2008.  The courses were TESL and Counseling in Micronesia.

· Several applications were received at the CMI Human Resource Department for the Atoll Agriculture Researcher vacant position.  The CRE Dean will identify members of search committee to begin reviewing the applications.

B. Annual Performance Measures
Annual performance measures have been developed for MOE.  The table below illustrates progress made in the key annual performance areas during the 3rd Qtr.

	Data Areas Output
	1Q FY08
	2Q FY08
	3Q FY08
	4Q FY08
	Total FY08
	Performance Measures FY08

	School age population (4 year olds)
	
	
	
	
	
	Increase in 4 year old enrollment in public programs

Increase in 5 year old enrollment in public programs

	School age population (5 year olds)
	
	
	
	
	
	

	Total number attending school (4 year olds)
	
	
	
	
	
	

	Total number attending school (5 year olds)
	
	
	
	
	
	

	Total number (increase) 4-year olds attending school
	
	
	
	
	
	

	Total number (increase) 5-year olds attending school
	
	
	
	
	
	

	School Age Population (6-13)
	
	
	
	
	
	

	Total number attending school (6-13)
	
	
	
	
	
	

	Student attendance by semester (total student days absent)
	
	
	
	
	
	


	Data Areas Output
	1Q FY08
	2Q FY08
	3Q FY08
	4Q FY08
	Total FY08
	Performance Measures FY08

	Test scores grade 3
	
	
	
	
	
	· Increased performance by grade (test scores)

· Increase in school attendance (per semester per school)

· Decrease in teacher absenteeism (days absent per year per teacher)

· Increase in actual school days

	Test scores grade 6
	
	
	
	
	
	

	Test scores grade 8
	
	
	
	
	
	

	Total days teacher absent  (by semester)
	
	
	
	
	
	


	Data Areas Output
	1Q FY08
	2Q FY08
	3Q FY08
	4Q FY08
	Total FY08
	Performance Measures FY08

	Number of school days per entire system (look at school calendar)
	
	
	
	
	
	· Increase in average school days system wide

· Increase teacher qualifications

	CMI teaching graduates
	
	
	
	
	
	

	Participation in offshore AA/BA programs (Molly)
	
	
	
	
	
	


	Data Areas Output
	1Q FY08
	2Q FY08
	3Q FY08
	4Q FY08
	Total FY08
	Performance Measures FY08

	Number of applicants
	84 application requests received for Spring 2008.
	62 total Scholarship applications received for Summer Session 2008.  (evaluation of these applications will take place during 3Q)
	- additional applications were received for Summer session 2008 (total applications for Summer Session 2008 of 104)

-In addition, 138 applications were received for Sy2008/09.
	Application submission  deadlines are:

April 1st for Summer Sessions; May 1st for an academic years, and Dec. 15th for spring semesters.  

No Scholarship applications rec’d during the 4Q
	326 total Scholarship applications received during Fy2008
	· Increase acceptance rate RMI applicants abroad

· Increase number of accurate applications

· Increase amount loan repayment (annually) and overall 

· Increase collection of overdue repayments 

· Increase students completing studies

· Increase students returning to RMI for 2 year scholarship forgiveness program 

	Number accurate applications
	53 accurate/completed applications.   Evaluation of these applications will take place during the 2Q
	53 (63%) were accurate and contained all required supporting documents and were reviewed/evaluated by the Board.   Board however, granted 39applications & denied 14 others.  Low academic performance was the main reason for denial of scholarship requests.


	-42 (62%) of Summer applications received during 2Q were granted; other 38% were either incomplete or didn’t meet the qualification requirements.

-in addition, 26(19%) of Sy08/09 Scholarship applications were granted scholarships.  Board will continue to evaluate more 08/09 applications during the 4thQ.
	Board continued to evaluate Scholarship applications for Sy2008/09 during the 4th Q.  

-Board held 3 meeting during the 4Q
-
	-132  scholarship recipients attended US Schools

-14 attended South Pacific colleges/universities, and

-29 enrolled at regional colleges

Total of 175 students received scholarship assistance during Fy2008

	· 

	Number completing studies
	Graduate includes 2 Bachelors of Law & 1 Certificate.
	None until school ends in May 2008.
	5 bachelor degree graduates
	Graduates include:

1 Registered Dental Hygienist & 3 Associate of Arts Degrees
	-2 Certificates

-3 Associates

-7 Bachelors

Total 12 graduates
	

	Amount repayment (annual)
	No repayment received; though Office continues to work on student conversion before submitted for Board approval.
	None
	-a subcommittee was established to review and make recommendation on loan collections 
	-Sub-committee met to set up loan repayment strategies.

-Board converted $199,300.70 worth of student loans to grant for 16 former graduates who had returned to work in the RMI.
	
	

	Amount repayment (overdue)
	
	
	
	
	
	

	Number returning to RMI for 2 year work program
	2 law graduates returned to RMI after completion of their studied programs at the USP, Vanuatu and 1 graduated with Social Work Certificate from 
	One, 2006 graduate who remained in the US after graduation, decided to return to RMI in Jan 2008.
	
	3 returned to work


	Total of 6 graduates returned to work in the RMI.
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	NTC Performance Measures
	1Q FY08
	2Q FY08
	3Q FY08
	4Q FY08

	Output 8.1.1 Basic Education, Life Skills, & Sustainable Livelihoods

Increased literacy, improved life skills of school drop-outs, and increasd skills needed for entrepreneurialism and micro-enterprise development in the Outer Islands and implementation of national inter-agency non-formal training plan
	1) YTYIH Skills Training: (36 youth) SEG $55,080, training ongoing

2) Pneuma Ministries (63 female youth) SEG $53,618 training – extended completion to early 2008

3) KRS (13 workers) NRWF $30,000

4) CMI (6 male coral farmers), SEG reduced from $92,888 to $

5) Juren Ae (22 female youth), SEG $93,618, extend training to increase # of trainees.
	1) YTYIH completed its computer literacy training to 9 trainees 5 female

2) Pneuma Ministries completed its Traiing to 63 female trainees

3) 10 trainees were certified in KRS training, 3 female. Project on hold awaiting new grant award

4) CMI Year 2 Arno coral farming training was terminated after monitoring trip

5) Juren Ae Training of 14 female to commence in April

6) USP Basic Education commenced with 24 youth 5 female

7) Rukjenleen Project with 25 female youth yet to commence, Ebeye
	1) YTYIH submitted a new proposal to commence training in the next quarter.  The two training programs will be in accounting and computer literacy.
2) Pneuma Ministry – 48 of 50 completed on 30 May and 22 continued with an enrichment program from June to August.

3) KRS – After the Workplace literacy training was completed, the balance of award was reprogrammed to finance  three internships starting with firefighting in May, and to be followed by dental tech, and x-ray tech.

4)a. Juren Ae - Handicraft training session I did not commence until 19 May 2008 when the new session began with 16 participants.

4)b.Juren Ae Sewing Training Session 1 2008 did not actually begin until 19 May 2008 with 15 female trainees. 

5) USP – Basic Ed 32 trainees ongoing (increased from target number by 7)

6) Rukjenleen Project has not started due to power outages.  Air-conditioner has been secured to the newly designated training site.

7) CMI has submitted a project proposal to target 50 youth in Phase I, ABC Toolbox boot camp, English immersion program
	1.  Pneuma Ministry- Operation Rising Star Project for female youth.  Project extended with additional $53,618 to train minimum 50 youth.  48 youth continued enrollment from Phase I, 21 completed, 23 still active.  Training fund balance: $31,277.35.

2) USP Basic Education & Life Skills.  $25,536 project completed.  Proposed number was 25, total registered was 32, and number completed 21 – graduation ceremony was on 31 July 2008.  
3). Juren Ae Handicraft Training.   Additional grant award of $15,600 after completion of Session III (17 female youth completed training on 18 August), and Session IV  has a total of 17 new trainees.
3)b. Juren Ae Sewing Class.  Additional grant award of $15,600 to finance Session IV after graduating 14 of expected 15 at the completion ceremony on 18 August.
4) Rukjenleen Sewing Class/Basic Education Training.  Project has finally requested for its first drawdown to start the training project.  Total cost of project is $23,903.75 and expected number of trainees – 25 female youth.

5) YTYIH Agricultural Training.  Total grant award is $84,217.87 for 150 youth.  Project to take place in Majuro.  46 youth registered.

	Output 8.2.1 Technical & Vocational Skills, Employment & Ethics

Increased level, range of technical skills, ability to forecast labor market demand, knowledge of career options, & ability to match employer and employee needs
	1) Dijo ‘m Ukoj (30 youth), SEG $46,140 extended & now completed

2) WAM (13 youth completed), new WAM (25), $170,000

 3) KMCC (1 female intern), NRWF $10,000 completed

4) USP (1male intern) SEG $6,200 

5) MIDB (14 male youth). SEG $52,000


	1) WAM 2 level training with 25 trainees 4 female, 

2) KMCC internship completed 1 female

3)USP internship completed 1 male

4) MIDB training ongoing 14 houses for 14 male trainees
	1)  WAM - training ended on May 30th  with 18 male trainees completed training in two levels – Traditional Vocational and Carpentry/ Fiber-glass technology.  Summer training funded by other than NTC is presently taking place
2)  MIDB Self-Help Housing Training.  13 of 14 trainees registered completed the training program, finishing 11 of targeted 12 houses. As a result, there are 11 of 12 houses completed, the remaining to be completed in Phase II of the project. The 2008-Phase II, started on 6/5/08 with 3 houses under construction from Ajeltake to Laura, Majuro Atoll.  Current skills learned include  – footing & foundation layout. Theory – how to cost estimate housing materials.
3) MICNGOs – 1 internship approved in admin. – female

4) KRS – 3 internships were approved, as reported above that a shift was made from the continuation of workplace literacy to the internships on firefighting, dental tech & x-ray tech

5) Hawaii Job Corps – accepted the following number of girls and boys for the months of April to June – 20 with 5 females
	1) WAM Traditional Vocational Training.  A new award for $93,330.24 to train 44 youth in 2 training sessions.  

2) YTYIH Computer Training.  New award of $24,352 to train minimum 10 youth.

3) YTYIH Accounting Training.  New award of $8,950 to train minimum of 3 youth.
4) MIDB Self-Help Housing Basic Construction Training.  Completed.  No new request.  
5) MICNGOs Administrative Assistant’s Internship.  The $2,016 grant is ongoing  for 1 female youth. (RMI Fund only)
6) KRS Internships.   Firefighter , dental & x-ray tech for $11,000 grant award (RMI Fund only).  

7) Job Corps Training – 5 new trainees left for Maui.




	CMI Outcome 1: Institutional Mission and Effectiveness: demonstrate strong commitment to a mission that emphasizes achievement of student learning and use analyses of quantitative and qualitative data and analysis in an ongoing and systematic cycle of evaluation, integrated planning, implementation, and re-evaluation to verify and improve the effectiveness by which the mission is accomplished.
	1Q FY08
	2Q FY08
	3Q FY08
	4Q FY08
	Performance Measures FY08

	Percentage of BoR Two-Year Action Agenda that have been completed
	1. Monitor Academic Quality: 100%

2. Development: 92%

3. Community and Vision: 100% 

4. Policy Revision/Review:  67%


	1. Monitor Academic Quality: 100%

2. Development: 94%

3. Community and Vision: 100% 

4. Policy Revision/Review: 75% 


	1. Monitor Academic Quality: 100%

2. Development: 95%

3. Community and Vision: 100% 
4. Policy Revision/Review: 83% 


	1. Monitor Academic Quality: 100%

2. Development: 96%

3. Community and Vision: 100% 
4. Policy Revision/Review: 85%
	· 100% completion of BoR Two-Year Action Agenda

· Removal of remaining 7 accreditation sanctions

· Increase in Institutional Research Activities

· Increase in website hits

· Steady offering of Friday Forum/Community Awareness Series and Public Policy Institute events

	Number of Remaining Accreditation Sanctions as per ACCJC Action Letters
	7 outstanding sanctions as of January 31, 2007.  The next report from WASC will be given to CMI in January 2008.
	3 outstanding sanctions as of January 31, 2008.  The next report from WASC will be given to CMI in January 2009.
	

	Number of Yearly Institutional Research Activities
	1Q Only:  11 different major activities:

Final analysis of Spring 2007 Jitdam Kapeel (Marshallization) Plan Survey Results

Comparison of Spring 2006 and 2007 Graduating Student Surveys

PowerPoint Presentation comparing Spring 2007 CMI CCSSE and CCFSSE Results

Placement Test training of Student Services personnel

Placement Test Score Translations from CMI Test to Accuplacer, using Spring 2007 pilot project data

Fall 2007, New Student Orientation Survey, Analysis, and Comparison to Fall 2006 results

Fall 2007, Nursing & Allied Health Program survey of graduates (in conjunction with Nursing Faculty)

Fall 2007 Internet Usage Survey with preliminary results

Fall 2007 Uliga Elementary School Census survey (in conjunction with Ministry of Education and Beca)

Program Review data for Nursing, Liberal Arts, Education, and Business Administration degree-granting programs
Developmental Education program pre- and post-test comparisons 

	2Q Only:  16 different major activities:

1.  CCSSE

2. Advising Survey

3. Developmental Student Survey – to compare with CCSSE results

4. Liberal Arts Graduates Survey

5. Pass Rates for Students in Developmental English programs

6. LAST testing for developmental English students (to compare pre and post test scores)

7. Training on Placement for Student Services employees

8. Training Academic Affairs Employees on Student/Faculty Evaluation forms

9. Establishing a research file server

10. program review data for BIT, Education, Nursing, and Liberal Arts program reviews

11. data for pre-registration for Fall 2008 semester

12. English composition writing study (looking at the types of errors that students make)

13. building names survey

14.core values survey

15. UESC census data analysis of almost 350 households in the Uliga area

16. Nursing focus group and graduates survey

	3Q Only:  17 different major activities:

1. New Student Orientation Surveys

2. CCSSE Survey

3. CCFSSE Survey

4. Student-Faculty Evaluations

5. Benchmark studies and Dashboard Indicators (updates)

6. Semester Student Demographic, Enrollment, and Graduation Summaries

7. Quarterly Compact of Free Association Performance-Based Budgeting Reports

8. Institutional Profile

9. Annual Report

10. CMI Fast Facts

11.  Advising Survey

12.  Placement Test Pilot Study

13.  Special Needs Survey

14.  Graduating Student Survey

15. Deficiency Notice Follow-up Reports

16. Program review data support for academic and non-academic areas

17. Pre- and Post- testing of developmental students to measure progress
	4Q Only:  13 different major activities:

1. Retention analyses to support budget process
2. CCSSE Survey

3. CCFSSE Survey

4. Student-Faculty Evaluations

5. Semester Student Demographic and Enrollment Summaries

6. Quarterly Compact of Free Association Performance-Based Budgeting Reports

7. Institutional Profile

8.  Graduating Student Survey

9. Deficiency Notice Follow-up Reports

10. Program review data support for academic and non-academic areas

11. Pre- and Post- testing of developmental students to measure progress
12.  CCLA incoming student testing

13.  SENSE survey


	

	Number of website hits per week, month, and/or year
	Unique visitors to the college’s website:

Q1:  2646

	Unique visitors to the college’s website:

Q2:  3166


	Unique visitors to the college’s website:

Q3:  3431


	Unique visitors to the college’s website:

4Q:  3181


	

	Number of Friday Forum/Community Awareness Series/Public Policy Institute Events
	Friday Forums/Community Awareness Series:  7

Public Policy Institute: 2


	Friday Forums/Community Awareness Series: 2 

Public Policy Institute: 0


	Friday Forums/Community Awareness Series:  5

Public Policy Institute: 1


	Friday Forums/Community Awareness Series:  2

Public Policy Institute: 0


	

	CMI Outcome 2: Student Learning Programs and Services:  offer high-quality instructional programs, student support services, and library and learning support services that facilitate and demonstrate the achievement of stated student learning outcomes.
	1Q FY08
	2Q FY08
	3Q FY08
	4Q FY08
	Performance Measures FY08

	CMI Student Headcount by Semester (full-time and part-time)
	Fall 2007:  

558 students

326 (58%) full time

232 (42%) part time
	Spring 2008: 

591 students

351 (59%) full time 

240 (41%) part time


	Summer 2008: 

219 students


	Fall 2008:  

688 students
388 (56%) full time

300 (44%) part time
(as of Sept. 8, 2008)
	· Increases in semester enrollments, or at least equal enrollments to previous, comparable semesters

· Better retention of students from semester to semester; year to year

· Bette retention of full-time faculty from semester to semester’ year to year

· Student Faculty ratio approaching goal of 12:1

· High initial placement of students based on placement test score

· Increased enrollment of students eligible to enroll based upon their placement test score

	Student Headcount by Program of Study by Semester (CMI, GED, Upward Bound)
	Fall 2007:

Business Administration: 134

Education: 141

Nursing:  111

Liberal Arts: 167  

Other (Non-degree or Unknown):  8

NOTE:  Double-major students are counted once in each major.  There were three double-major students for Fall 2007.

GED: 250 with 50 in five different sections.  350 on the waitlist

Upward Bound: 60


	Spring 2008:

Business Administration: 145

Education: 137

Nursing:  118

Liberal Arts:  185

Other (Non-degree or Unknown):  9

NOTE:  Double-major students are counted once in each major.  There were three double-major students for Spring 2007.

GED: 219 with between 39-46 students in five different sections. 347 on the waitlist

Upward Bound: 60 


	Summer 2008:

Business Administration: 28

Education: 121

Nursing:  19

Liberal Arts:  45

Other (Non-degree or Unknown):  7

NOTE:  Double-major students are counted once in each major.  There was one double-major student for Summer 2007.

GED: 0 – there was no GED program for the summer

Upward Bound: 59 for summer 2007-08  

(50 CMI-UB students (regular); 5 exchange students from Kosrae and Pohnpei; and 4 students who are guests in the programs who were invited to join for the summer so they could experience how the UB program works.  These are students who took and passed the UB entrance test but who are unable to join the program due to citizenship.) 

 
	Fall 2008:

Business Administration: 159

Education: 161

Nursing:  146

Liberal Arts: 212  

Other (Non-degree or Unknown):  11

NOTE:  Double-major students are counted once in each major.  There was one double-major student for Fall 2008.

GED: 220 with 288 on the waitlist

Upward Bound: 60


	

	Unduplicated (annual) Student Head Count
	* This statistic is reported in 4Q as it is an annual measure
	826 unique students during the 2007-08 academic year
	

	Full-time Student Equivalents (FTES) by Semester
	Fall 2007: 484.83  
	Spring 2008:  520.21 (as of March 31, 2008)
	Summer 2008:  99.83
	Fall 2008: 631.25 (as of Sept. 8, 2008)
	

	Fall-to-Fall, Fall-to-Spring, and Spring-to-Fall Student Retention Rates
	Fall 2006-07 to Fall 2007-08:  45%

Fall 2007-08 to Spring 2007-08: *Reported in 2Q

Spring 2006-07 to Fall 2007-08: 53%


	Fall 2007-08 to Spring 2007-08: 74%
	N/A.  Retention rates are not calculated for the Summer semester.
	Fall 2007-08 to Fall 2008-09:  53%

Spring 2007-08 to Fall 2008-09: 63%

(as of Sept. 8, 2008)


	

	Faculty Headcount and Full-Time Equivalent Faculty (FTEF) by Semester
	Fall 2007:  47 total teaching faculty

35.08 FTEF
	Spring 2008: 51 total teaching faculty

37.58 FTEF
	Summer 2008:  18 total teaching faculty

6.17 FTEF
	Fall 2008:  57 total teaching faculty

37.17 FTEF
	

	Percent Full-Time Faculty/ Percent Part-Time Faculty (each semester, based upon the total number of faculty members)
	Fall 2007

Full-Time Faculty:  33 (70%)

Part-Time Faculty: 14 (30%)

NOTE:  Volunteer teachers counted as Part-Time Faculty
	Spring 2008

Full-Time Faculty:  34 (67%)

Part-Time Faculty: 17 (33%)

NOTE:  Volunteer teachers counted as Part-Time Faculty
	N/A as there are no full-time faculty teaching in the summer semester.  It is not part of regular faculty contracts
	Fall 2008

Full-Time Faculty: 33 (58%) 

Part-Time Faculty: 24 (42%)
NOTE:  Volunteer teachers counted as Part-Time Faculty
	

	Faculty Retention Rate
	Fall 2006-07 to Fall 2007-08:  23 of 33 full-time faculty retained (70%)

Fall 2007-08 to Spring 2007-08: *Reported in 2Q

Spring 2006-07 to Fall 2007-08: 29 of 37 full-time faculty retained (78%)

NOTE:  Volunteer teachers counted as Part-Time Faculty 
	Fall 2007-08 to Spring 2007-08: 31 of 33 full-time faculty retained (94%)

NOTE:  Volunteer teachers counted as Part-Time Faculty 
	N/A as there are no full-time faculty teaching in the summer semester.  It is not part of regular faculty contracts
	Fall 2007-08 to Fall 2008-09: 28 of 33 of  full-time faculty retained 88%

Spring 2007-08 to Fall 2008-09: 28 of 34 of full-time faculty retained 82%
NOTE:  Volunteer teachers counted as Part-Time Faculty and instructors working in non-teaching roles or on educational leave are counted as being retained.
	

	Student to Faculty Ratio (each semester, as defined by the ratio of Full-Time Equivalent Students to Full-Time Equivalent Faculty)
	Fall 2007:  13.82
	Spring 2008:  13.84
	Summer 2008:  16.19
	Fall 2008:  16.98
	

	Percent of Total *Full-Time Employees who are Faculty (each semester)

* Full-Time Employees includes full-time faculty but does not include employees exclusively funded by grants.
	Fall 2007

Total Full-Time Employees: 127 

Full Time Faculty: 33

Percentage:  26%


	Spring 2008

Total Full-Time Employees: 132

Full Time Faculty: 34

Percentage:  26%


	N/A as there are no full-time faculty teaching in the summer semester.  It is not part of regular faculty contracts
	Fall 2008

Total Full-Time Employees: 125  

Full Time Faculty: 33 
Percentage: 26%
	

	Percent of Total Faculty with Graduate degrees
	Fall 2007

Full-Time Faculty:  76%

Part-Time Faculty: 36%

All Faculty:  64%


	Spring 2008

Full-Time Faculty: 76%

Part-Time Faculty: 35%

All Faculty: 63%


	N/A as there are no full-time faculty teaching in the summer semester.  It is not part of regular faculty contracts
	Fall 2008

Full-Time Faculty:  88%

Part-Time Faculty: 29%

All Faculty: 63 %


	

	Initial English and Math Placement Results for Incoming Students (each semester)
	* This statistic is reported in 3Q after the Spring testing period.
	* This statistic is reported in 3Q after the Spring testing period.
	This placement data is preliminary and subject to change.  Final placement levels have not yet been completed due to the late testing that occurred in Jaluit and Wotje due to the lack of transportation to the atolls.
English: 585 test takers (who completed all required tests) 

Credit Level: 1%

Pre-College Level 3: 3%

Pre-College Level 2: 6%

Pre-College Level 1: 62%

Refer to GED/ABE: 29%

Math: 585 test takers (who completed all required tests) 

Credit Level: 0%

Pre-College Level 3: 2%

Pre-College Level 2: 12%

Pre-College Level 1: 56%

Refer to GED/ABE: 30%

NOTE:  The 0% is due to rounding and does not imply that no students were placed at that particular level.


	English: 673 test takers (who completed all required tests) 

Credit Level: 1%

Pre-College Level 3: 3%

Pre-College Level 2: 8%

Pre-College Level 1: 63%

Not eligible for admission without further preparation: 26%

Math: 674 test takers (who completed all required tests) 

Credit Level: 1%

Pre-College Level 3: 3%

Pre-College Level 2: 13%

Pre-College Level 1: 57%

Not eligible for admission without further preparation: 26%


	

	Number of Placement Test Takers Who Enroll at CMI
	* This statistic is reported in 3Q after the Spring testing period
	* This statistic is reported in 3Q after the Spring testing period
	34.0% (167 of 491) of Spring 2007 placement test takers enrolled within one year of taking the test. (NOTE:  Not all 491 test takers from 2007 were eligible to enroll at CMI.)

52.5% (167 of 318) of all Spring 2007 placement test takers who were eligible to enroll at CMI enrolled at CMI within one year of taking the test.
	* This statistic is reported in 3Q after the Spring testing period
	

	Number of Graduates (total and by program of study)
	* This statistic is reported in 3Q after graduation.
	* This statistic is reported in 3Q after graduation.
	91 total degrees/certificates issued to 78 unique students:

14 Associate of Science Degree in Business Administration
20 Associate of Arts Degree in Liberal Arts
6 Associate of Science Degree in Nursing
22 Associate of Science Degree in Elementary Education
20 Certificate of Completion in TESOL
9 Certificate of Completion in Counseling
51 GED graduates
	* This statistic is reported in 3Q after graduation.
	

	CMI Outcome 3: Resources: effectively use human, physical, technology, and financial resources to achieve its broad educational purposes, including stated student learning outcomes, and to improve institutional effectiveness.
	1Q FY08
	2Q FY08
	3Q FY08
	4Q FY08
	Performance Measures FY08

	Tuition and Fees as a Percentage of Total Current Fund Revenues
	* This statistic is reported in 4Q as it is an annual measure
	20% for the 2007-08 academic year
	· Ready financial indicators and/or increases in educational expenditures

	Grants and Contracts (Federal or International) as a Percentage of Total Current Fund Revenues
	* This statistic is reported in 4Q as it is an annual measure
	77% for the 2007-08 academic year
	

	Instructional Expenditures as a Percentage of Total Current Fund Expenditures
	* This statistic is reported in 4Q as it is an annual measure
	14% for the 2007-08 academic year
	

	Student Service Expenditures per FTE
	* This statistic is reported in 4Q as it is an annual measure
	$443.36 for the 2007-08 academic year
	

	CMI Outcome 4: Leadership and Governance:  recognize and utilize the contributions of leadership throughout the college for continuous improvement of the institution.
	1Q FY08
	2Q FY08
	3Q FY08
	4Q FY08
	Performance Measures FY08

	Percentage of policies revised
	50%
	75%
	83%
	83%
	· 100% completion of policy review

	CMI Outcome 5: Improve the quality of life for the people of the Republic of the Marshall Islands by providing excellent research, extension and education programs in the areas of agriculture, aquaculture, environmental education (water quality), families and youth and nutrition.
	1Q FY08
	2Q FY08
	3Q FY08
	4Q FY08
	Performance Measures FY08

	Ongoing projects by Category (agriculture, aquaculture, water quality, nutrition, resident instruction, etc.)
	2 agriculture; 2 aquaculture; 1 nutrition, 2 water quality, 1 youth, and 1 resident instruction
	2 agriculture; 2 aquaculture; 1 nutrition, 2 water quality, 1 youth, and 1 resident instruction
	2 agriculture; 2 aquaculture; 1 nutrition, 2 water quality, 1 youth, and 1 resident instruction
	2 water quality, 1 youth, and 1 resident instruction
	· Steady number of projects offered to the community

	Projects in the Pipeline
	2 agriculture, 1 youth, and 1 aquaculture
	1 water quality, 1 resident instruction, and 1 aquaculture
	2 aquaculture
	1 aquaculture and 1 agriculture
	

	Projects assisted with from other organizations, like the Ministry of Resource and Development (R&D), Marshall Islands Marine Resources Authority (MIMRA), Marshall Islands Conservation Society (MICS), Marshall Islands Mariculture Farm (MIMF), and Community After-school Recreation & Education Program (C.A.R.E)
	19
	9 (NOTE: lack of outer island plane service disrupted some work in this area)
	18
	19
	


al. Financial Performance Linked to Expected Outcomes

This section provides an overview linking financial performance to expected outcomes.  Table 4 below contains this information.  In the portfolio budget, each outcome was broken down into Output Groups, and each Output Group consists of a series of outputs.   Amounts spent for each output (through the end of the quarter) were totaled to arrive at the amount spent for each output group.  This amount is compared to the total allocation for the output group.

Table 1 – MOE 
Outcomes 1-3

Table 2-SEG

Outcome 5

Table 3-ESN

Outcome 6

Table 4- NSB

Outcome 7

Table 5- NTC

Outcome 8

Table 6-4 Atoll
Outcome 9

Table 7-CMI

Outcomes 10-14

	Outcomes
	Output Group 1.1
	Output Group 1.2
	Output Group 1.3
	Output Group 1.4
	Output Group 1.5
	
	
	
	
	

	Outcome 1: To Continue to Improve the Curriculum at all Levels of Education in the RMI

	Total through end of 4th Q:

1,301,237/

1,331,432


	Total through end of 4th Q:

4,753,206/

4,863,503


	Total through end of 4th   Q:

279,255/

285,735


	Total through end of 4th Q:

1,637,648/

1,675,649


	Total through end of 4th  Q:

34,715/

35,521


	
	
	
	
	

	Outcomes
	Output Group 2.1
	Output Group 2.2
	Output Group 2.3
	Output Group 2.4
	Output Group 2.5
	
	
	
	
	

	Outcome 2: Improve Effectiveness of RMI Education Staff and Teachers for all Areas of Education

	Total through end of 4th Q:

1,439,908/

1,473,321


	Total through end of 4th Q:

12,420/

12,708


	Total through end of 4th Q:

75,500/

77,252


	Total through end of 4th Q :

35,494/

36,318


	Total through end of 4th  Q:

34,715/

35,521


	
	
	
	
	

	Outcomes
	Output Group 3.1
	Output Group 3.2
	Output Group 3.3
	Output Group 3.4
	Output Group 3.5
	Output Group 3.6
	Output Group 3.7
	Output Group 3.8
	Output Group 3.9
	

	Outcome 3: To Improve Student performance and Learning Outcomes through Effective Program Delivery and Community Involvement

	Total through end of 4th Q:

86,444/

88,450


	Total through end of 4th Q:

232,339/

237,730


	Total through end of 4th Q:

235,889/

241,363


	Total through end of 4th  Q:

128,405/

131,385


	Total through end of 4th   Q:

28,307/

28,964


	Total through end of4th Q:

1,159,044/

1,185,939


	Total through end of  4th  Q:

68,077
69,657


	Total through end of  4th  Q:

884,734/

905,264


	Total through end of 4th Q
5,396/

5,521


	


	Outcome
	Output Group 5.1
	Output Group 5.2
	Output Group 5.3
	Output Group 5.4
	Output Group 5.5
	Output Group 5.6

	SEG (MOE Outcome 5): To Supplement Education Funding


	Spending 4th Q:

956,601/

1,052,738
	Spending 4th Q:

1,416,972/

1,559,375

	Spending 4th Q:

495,875/

545,710


	Spending 4th Q:

917,453/

1,009,655

	Spending 4th Q:

607,906/

669,000

	Spending 4th  Q:

1,054,525/

1,160,503



	Outcome
	Output Group 6.1
	Output Group 6.2
	Output Group 6.3
	Output Group 6.4
	Output Group 6.5
	Output Group 6.6
	Output Group 6.7

	ESN (MOE Outcome 6): To Supplement Ebeye Special Education Needs

	Spent 4th Q:

676,940/

711,484
	Spent 4th Q:

150,572/

158,256
	Spent 4th  Q:

497,782/

 523,184
	Spent 4th Q:

79,922/

84,000 
	Spent 4th Q:

26,641/

28,000
	Spent 4th Q:

162,222/
170,500 
	Spent 4th Q:

95,145/
100,000


	Outcome
	Output Group 7.1
	Output Group 7.2
	Output Group 7.3
	Output Group 7.4
	Output Group 7.5

	Outcome 7: Provide Financial Assistance to Qualified Students to Pursue Educational Opportunities


	Total spent through end 3rd
55,148/

55,280
	Total Spent through end 3rd
0/0
	Total Spent through end 3rd Q

48,665/

48,781

	Total Spent through end 3rd Q

1,232,641/
1,235,590
	Total Spent through end 3rd Q

0/0


	Outcome
	Output Group 8.1
	Output Group 8.2
	Output Group 8.3

	Outcome 8: Improve Coordination among Schools and other Training Providers
	Total Spent through 3rd  Q:

183,640/  
183,640


	Spent 3rd Q:

319,673/       

319673


	Spent 3rd Q:

17,379/
17379




	Outcome
	Output Group 9.1 
	Total 

	Outcome 9: Provision of foodstuffs & supplies to designated areas of Special Feeding Program

	Total spent through end 3rd q


	Total Spent through end 3rd Q:



	Total Outcome 9 through the end of 3rd Q
	
	


	Outcome 10


	Output Group 10.1

	Output Group 10.2
	
	
	
	TOTAL

	Institutional Mission and Effectiveness: demonstrate strong commitment to a mission that emphasizes achievement of student learning and use analyses of quantitative and qualitative data and analysis in an ongoing and systematic cycle of evaluation, integrated planning, implementation, and re-evaluation to verify and improve the effectiveness by which the mission is accomplished.
	101,131  
	5,719 Expended
	
	
	
	106,850

	Outcome 11
	Output Group 11.1
	Output Group 11.2
	
	
	
	

	Student Learning Programs and Services:  offer high-quality instructional programs, student support services, and library and learning support services that facilitate and demonstrate the achievement of stated student learning outcomes.
	1,444,029
	471,334
	
	
	
	1,915,363

	Outcome 12
	Output Group 12.1
	Output Group 12.2
	Output Group 12.3
	Output Group 12.4
	
	TOTAL

	Resources: effectively use human, physical, technology, and financial resources to achieve its broad educational purposes, including stated student learning outcomes, and to improve institutional effectiveness.
	259,072
	4,821,071
	117,146
	514,235
	
	5,711,524

	Outcome 13
	Output Group 13.1
	
	
	
	
	

	Leadership and Governance:  recognize and utilize the contributions of leadership throughout the college for continuous improvement of the institution
	903,243
	
	
	
	
	903,243

	Outcome 14
	Output Group 14.1
	
	
	
	
	

	Improve the quality of life for the people of the Republic of the Marshall Islands by providing excellent research, extension and education programs in the areas of agriculture, aquaculture, environmental education (water quality), families and youth and nutrition.
	152,247
	
	
	
	
	152,247



Main Issues Confronted and Potential Resolutions

This section provides details of problems that came up during the quarter. If possible potential resolutions are discussed. 

Outcomes 1-9
· The budget figures will have to be looked at further as the MOF, EPPSO, and the respective organization tries to develop the coding system for better monitoring of expenditure 
· The original third quarter submission had to be sent back to MOE for completion of unreported areas. 

· Annual performance tables still not filled. Need to complete tables for next quarter. 
IV.
Major Sector Revisions and Adjustments

This section provides details regarding any major sector revisions or adjustments that came up during the quarter.  

Outcomes1-9
· No major revisions or adjustment
